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Tom tat

Trong boi canh cdc doanh nghiép nhé va vira (DNN VV) tai Viét Nam doi mdt véi dp luc
doi mdi lién tuc, tw duy mo chu dong dang tro thanh nang lic nhan thire quan trong, gop phan
thiic ddy kha néang hoc hoi, thich u’ng va doi méi trong t6 chire. Nghién civu nay nham danh gia
thuc trang tw duy mo chi dong cua nhan vién trong cac DNNVV trén dia ban thanh phé Ha
Noi théng qua khdo sat 269 ngmﬂ lao dong, sur dung bo cong cu gom 13 bién quan sdt dwa trén
thang do AOT cua Stanovich va Toplak (2023). Két qua cho thay mitc AOT trung binh cuia nhdn
vién dat 2,91, phan anh nhan thirc 6 mirc trung binh va chwa ro nét. Phan tich ANOVA cho thay
khéng c6 suw khdc biét cé y nghia thong ké giita cac nhém nhéan khau hoc, song, co xu huong
AOT cao hon ¢ nhom nit, trinh do sau dai hoc va tham nién 6-10 nam. Tir két qua nay, nghién
cieu dé xudt bon nhém gidi phap nham phat trién AOT trong doanh nghiép, bao gom: dao tao
ky nang phan tw; xdy dung moi tru’ang 16 chirc an toan tam Iy; thiét lap co che phan hoz hoc hoi
tr sai lam va phat huy vai tro néu guong cua lanh dao. Nghlen civu gop phdn cung cdp can cir
thue tién cho cdc chién luoc phat trien nguon nhan lyc doi moi tai DNNVV Viét Nam.
Tir khoa: Tuw duy mo chu dong, doanh nghiép nho va viea, nhdn vién, Ha Noi.
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Abstract
In the context of increasing innovation demands faced by small and medium-sized enterprises
(SMEs) in Vietnam, actively open-minded thinking (AOT) has emerged as a critical cognitive capacity
that fosters learning, adaptability, and innovation within organizations. This study aims to assess the
current state of AOT among employees working in small and medium-sized enterprises (SMEs) in Hanoi.
A survey of 269 employees was conducted using a 13-item scale adapted from the AOT scale developed
by Stanovich and Toplak (2023). Results show that the average AOT score among respondents was 2,91,
indicating a moderate level of open-minded thinking. One-way ANOVA analysis revealed no statistically
significant differences across demographic groups,; however, higher AOT levels were observed among
female employees, those with postgraduate education, and individuals with 610 years of work experience.
Based on these findings, the study proposes four strategic solutions to enhance AOT in SMEs: (1)
fostering reflective thinking through structured training programs, (2) cultivating a psychologically safe
organizational environment, (3) establishing feedback mechanisms that support learning from failure;
and (4) leveraging leadership role modeling to promote open thinking. This research provides practical
implications for developing innovation-oriented human resources in Vietnam's SME sector.
Keywords: Actively open-minded thinking, small and medium-sized enterprises, employee, Hanoi.

1. Pit véan dé lao dong dang tré thanh yéu cau thiét yéu.
Trong bbi canh kinh té toan cau dién Tai Viét Nam, DNNVYV gilt vai tro trung tam
blen nhanh, phuc tap va kho hrorng, nang lyc trong nen kinh té qudc dan, chiém gan 98%

d6i méi va kha nang thich ung cua luc lugng tong sd doanh nghiép, dong gop khoang 40%
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GDP va tao ra 5,5 tri¢u viéc 1am (Hoang Thi
Hong, 2025; Bao céo vién, 2025). Tuy nhién,
khu vuc nay thu’ong gap kho khan trong tlep
can von, ddi méi cong nghe va nang cao nang
sudt. Mot trong nhung rao cdn lén nhét hién
nay la han ché v¢ nang luc (101 méi cua doi
ngii nhan sy - yéu t then chét quyét dinh kha
nang ton tai trong moi truong canh tranh cao
va nhiéu bién  dong.

Trong b6i canh d6, tu duy linh hoat, sang
tao va phan bién dugc xem la nhiing pham
chat cdt 161 ciia nguoi lao dong hién dai. Tu
duy m¢, voi kha nang chap nhan va can nhic
cac quan diém khac biét, duoc nhiéu nghién
ciru xac nhan la nén ting cua qua trinh hoc
hoi, ra quyet dinh va d6i méi hidu qua (Lim,
2019; Ummar va cong su, 2019). Trong do,
tu duy m¢ chu dong (Actively Open-minded
Thinking - AOT), mot bién thé mang tinh
hé théng va chi dong hon, dang thu “hat sy
quan tim trong nghién ctru hanh vi t chtc.
Theo Baron (1985), AOT phan anh xu hudng
chu dong tim kiém, danh gia cic thong tin
trai chidu truéc khi két luan (Svedholm-
Héakkinen va Lindeman, 2018). Stanovich
va West (1997) mo rong khai niém nay voi
ba thanh t6: hanh vi ti€p nhén phan bién,
thai d6 chap nhan bat dong, va xu hudng tri
hoan phan doan nham giam thiéu thién kién.
Toplak va cong su (2011) cling nhan manh
AOT la yéu t6 cbt 15 de nang cao chit lugng
ra quyet dinh trong béi canh phuc tap.

Nhiéu nghlen ctru quéc té chi ra rang
AOT ¢6 mo6i quan h¢ chat ché voi hanh vi
d6i moi trong to chirc. Ca nhan c¢6 AOT cao
thu’o*ng chap nhan rti ro hop 1y, hoc hoi tu
sai lam va sian sang thi nghlem cac giai phap
moi - nhitng ning lyc thiét yéu cua di méi
sang tao (Pennycook va Rand, 2019; Haran
cong sy, 2013). Tai nhiéu quoc gia phat trién,
AQOT da duogc tich hop vao cac chuong trinh
phat trién nhan sy va van hoa to chire hoc tap.

O Viét Nam, mdc dit AOT van la mét
khai niém mai, nhleu nghién ctru di dé cap
dén cac yéu to lién quan nhu tu duy phan
bién, sang tao va d6i méi trong doanh nghlep
(Lé Thi Vinh, 2019; Vii Thi Thu Huong va
Db Anh Dric, 2023). Tuy vay, viec do lu’o*ng
co hé thong AOT trong boi canh DNVVN van
con han ché — dac biét tai cac d6 thi 16n nhu
Ha Noi, noi tap trung dong DNNVV trong
cac linh vuc dich vy, cong nghé va sang tao.
Tai day, yéu cau phat trién nang luc tu duy
thich (mg, linh hoat cang tr¢ nén cap thlet

Tur d6, ¢6 thé thay rang khoang trong
nghién ctru hién nay ndm ¢ viéc thiéu cac
khao sat hé thong vé tu duy mé chu dong cua
nhan vién trong DNNVV tai Viét Nam, cling
nhu nhitng dinh hudng cu thé nham nang cao
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ning luc nay trong bdi canh t6 chic. Viéc
danh g1a thyc trang AOT khong chi gitp hiéu
rd hon vé tiém nang doi moi cua luc lugng lao
dong, ma con 1a co so. aé thlet ké cac chuong
trinh dao tao, phat trién nguon nhén lyuc phu
hop v6i yéu cau hoi nhép va chuyén d6i sd.
Do viy, bai viét nay huorng dén muc tiéu danh
gia thyc trang tu duy m¢o chi dong ctia nhan
vién trong cac DNNVV tai thanh pho Ha Noi,
tir d6, dé Xuat céac giai phap mang tinh dinh
huéng nham thuc day AOT nhu mét ning luc
quan trong cho sy phat trién cua to chuc.

2. N§i dung nghién ciru

2.1. Tw duy mo chii dong

2.1.1. M¢t 56 khdi niém

Tu duy mo chu dong (AOT) la mdt
phong cach tu duy phan anh sy chu dong,
phdn tu va cam k¢t voi vige tim kiém chan
ly. Khéc voi 16i tiép nhan thong tin thy dong,
nguoi c6 AOT tich cyc truy van quan diém
trai chiéu, danh gia bang chimg da chidu va
san sang diéu chinh niém tin khi c6 dit liu
thuyet phuc. Day la mot hinh thire tu duy co
hé thdng, gitip ca nhan vuot qua cac thién
1éch nhan thitc do cam xtic hay niém tin dinh
hinh truée do.

Khai niém AOT dugc gidi thiéu boi
Jonathan Baron (1985) nhu mot c()ng cunang
cao nang lyc 1y luan thong qua viéc tim kiém
va cin nhic quan diém d6i lap (Stan0V1ch
va Toplak, 2023) Duya trén nén tang nay,
Stanovich va West (1997) phat trién md hinh
AOT véiba yéu t6: hanh vi (chu dong tiép can
phan bi¢n), phan Ung (tri hoan ket luén), va
thai do (san sang thay doi quan diém). Theo
Stanovich va Toplak (2023) AOT la mot dic
diém nhan thirc on dinh, c6 thé do luong qua
muc do chap nhan thong tin phan bac va kha
nang didu chinh niém tin. Khéng chi 1a ky
nang suy nghi, AOT dugc xem la nang luc
cot 161 trong danh gia thong tin khach quan,
doéng vai tro trung tdm trong cac mo hinh tu
duy Iy tri hién dai.

2.1.2. Pdc diém ciia tw duy mo chii dong

Tu duy m¢ chu dong 1a mdt phong cach
tu duy déc biét, khuyén khich c4 nhan khong
chi tiép nhan thong tin mot cach thu dong ma
con chu dong tim klem phén tich va danh gia
cac quan diém, bang chung mdt cach khach
quan va toan dién. Trong cong trinh nghién
curu cua minh, Stanovich va Toplak (2023) da
chi ra raing AOT duoc do luong thong qua
bén dic diém chinh: (1) su san sang xem
xét cac quan diém thay thé, (2) su nhay cam
v6i bang chimg mau thuan (3) su san sang
tri hodn phan doéan; va (4) tu duy phan tu.
Nhiing ddc diém nay khong chi gitip c4 nhan
vuot qua cac thién kién nhén thie, ma con
nang cao chat luong cua qua trinh ra quyét
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dinh va hinh thanh niém tin.
a) Sy san sang xem xét cdc quan diém thay the

Mot trong nhitng dac diém trong yéu
cta tu duy mé chi dong 1a su sin sang xem
xét cac quan diém thay thé. Pay la khuynh
huo‘ng nhan thic thé hi¢én nang lyc tiep nhan
va danh g1a cac y kién trai chleu ké ca khi
chiing mau thuan vé6i niém tin sin cé. Theo
Stanovich va Toplak (2023), nhitng c4 nhan
c6 mirc AOT cao thuong chu dong tim kiém,
phan tich va ddi chiéu nhleu lap luan khac
nhau trudc khi dua ra két luan. Qua trinh
nay gop phan giam thiéu cac sai léch nhan
thitc nhu thién klen xac nhan (confirmation
b1as)1 hay thién kién c4 nhan (myside bias),
von khten con nguoi chi chu trong thong tin
cung co lap tru’(‘)ng san c¢o (Nickerson, 1998;
Stanovich va West, 1997).

Kha ning can nhic quan diém dbi lap
khong chi phan 4nh su c6i m¢ trong tu duy,
ma con gan hen voi mire do phan tu, tie kha
nang tu chat van va diéu chinh niém tin dya
trén bang chung Thay vi bac bo quan diém
la, nguoi c6 AOT sé dat ra cac cau hdi phan
bién nhu: “Lap Iuan nay c6 hop ly khong?”
hay “T6i c6 bd sot thong tin quan trong nao
khong?” (Baron, 2008).

Trong boi canh 10 chire, dac diém nay hd
tro qua trinh ra quyet dinh khach quan, toan
dién va thich Gng tot hon véi thay doi. Do do,
trong nghién ctru nay, kha ning xem xét quan
dlem thay thé dugc xac dinh 1a thanh phan
cbt 161 cua AOT, phan anh nang luc tu duy
linh hoat, phan bién va dinh hudéng hoc héi
trong moi truong cong viéc phtic tap
b) Su nhay cam véi bang chimg mdu thudn

Mot trong nhiing dic diém cbt 15 cua
tu duy m¢ chu dong 1a sy nhay cam véi bang
chirng mau thudn - tirc kha ndng nhan dién,
tiép nhén va xur ly thong tin trdi ngugc voi
niém tin san cd. Theo Stanovich va Toplak
(2023), day kh6ng chi 1a kha néng tiép thu dir
kién méi, ma con the hién thai do chu dong
tim kiém nhiing bang chung c6 thé phu dinh
lap luén hién tai. Dac diém nay phan anh
mot co ché phan tu linh hoat, gitip ca nhan ra
quyet dinh dya trén 1ap luan khich quan thay
vi cam tinh hay thanh kién.

Su nhay cdm véi thong tin trai chleu giup
glam thiéu thién klen xac nhan, vn khlen con
ngucn chi chu y dén dit liéu cung ¢b niém tin
cti (Nickerson, 1998). Khi c4 nhan can nhac
thong tin dbi lap, ho nang cao kha ning d1eu
chinh Iap truong phu hop vé6i bdi canh thye té,
dong thoi, tang cuong nang luc tu duy phan
bién va ra quy¢t dinh chinh xé&c hon.

Trong moi truong doanh nghiép, déc
biét 1a DNNVV, ddc diém nay dong vai tro
quan trong trong viée thuc diy d01 moi.
Nhéan vién c6 AOT cao thuong san sang
xem xét lai gia dinh, diéu chinh giai phap
khi ¢6 dit liéu mai, tu do, dua ra phuong an
thich trng linh hoat West va cong su (2012)
cho rang, kha nang tor bo niém tin khong
con phu hop 1a nén tang cho tu duy sang tao
nhom. Ngoai ra, theo Baron (1993), su hoai
nghi hop ly dbi véi gia dinh ban dau giup ca
nhan cap nhat nhan thic kip thoi va tranh tu
duy phién dién. Trong nghién ciru nay, su
nhay cam voi bang chirmg méau thuan duogc
xem 14 thanh t6 nén tang thé hién kha ning
tu duy linh hoat, khach quan va phan tu
trong moi tru(‘mg to chue.
¢) Su san sang tri hoan phan dodn

Mot dac dlem ¢t 18i cua tu duy mo
chu dong la su san sang tri hoan phan doéan
- thé hién kha ning klem ché xu hudng voi
vang trong suy nghi dé dua ra quyet dinh
dya trén thong tin toan dién va phan tich
ky ludng. Day khong pha1 l1a sy do dy, ma
1a biéu hién cua phan tu va than trong nhan
thirc, dac biét trong céc tinh huong c6 thong
tin chua day du hodc quan diém mau thuan.

Theo Stanovich va Toplak (2023), tri
hoan phan doan la mot dinh huéng tu duy
cho phép ca nhan klem tra chat luong thong
tin, tir 4o, han ché sai léch nhu thién kién
xac nhan. Nguoi c6 AOT cao thuong tim
kiém thém dit liéu phan béac dé cung co lap
luén va tang d6 chinh xéac trong quyét dinh.

Nhu viy, sy sdn sang tri hodn phan
doan la mot thanh t6 quan trong trong cau
truc cia tu duy coi mé chu dong. N6 khong
chi gitip ca nhan tranh duogc nhfmg sai I¢ch
tu duy thong thuong, ma con ho trg qua
trinh ra quy€t dinh chat luorng cao trong
cac tinh huong phuc tap. Viéc ning cao déc
diém nay khong chi 1a nhu cau ca nhan, ma
con la muyc tiéu quan trong trong giao duc
hién dai, noi dao tao nhitng con nguoi c6 tu
duy doc 1ap, biét can nhic ky luong va co
kha nang thich nghi hi¢u qua voi thé gidi
day bién dong.

d) Tw duy phan tw

Tu duy phan tu (reﬂectlve thlnkmg)
la mdt thanh t0 cot 161 cua tu duy mé chu
dong, dong vai tro quan trong trong qua
trinh ra quyét dinh. Theo Stanovich va
Toplak (2023), tu duy phan tu thé hién &
vige suy ngh1 can trong, thay vi phan tng
boc dong, glup cé nhan danh g1a ky ludng
thong tin va lya chon phuong an hop ly.

! Thién kién x4c nhan 1a khuynh huéng tim kiém, dién gidi, va ghi nh¢ thong tin theo cach tng ho niém tin, gia
dinh hoc dinh kién c6 sin clia ca nhan. Diéu nay c6 thé lam gidm kha nang tiép nhan hodc xir Iy thong tin méi

mot cach khach quan.
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Kha ndng nay han ché sai 1éch do hap
tap, dong thoi, thac day qué trinh phan tich
hé théng va ra quyét dinh dai han. Baron
(2019) va Evans (2007) cho rang, tu duy
phan tu ddc bi¢t hiéu qud trong cac tinh
huong phuc tap, doi hdi sy sing tao va
danh gia da chicu. Trong moi truong doanh
nghlep, dac biét la DNNVYV, tu duy phéan tu
glup nhan vién tranh bi chi phdi boi cam
xuc hay ap lyc tirc thoi, qua do, nang cao
nang lyc thich tmg, d6i moi vara quyct dinh
chién lugc hi¢u qua, gop phan phat trién to
chtiic mot cach bén viing.

Nhu vay, tu duy phan tu khong chi
glup cd nhan dua ra céc quyet dinh chinh
xac hon, ma con dong gop vao su phat trién
cia mot xa hoi sang tao va cong bang hon.
Khi ap dung AOT vao thyc tién, ca nhan va
to chirc co thé cai thién kha nang ra quyet
dinh, tdng cuong tinh hi¢u qua trong cong
viéc va thuc day su phat trién bén ving
trong moi truong canh tranh ngay nay. Viéc
khuyen khich va phat trién tu duy phan tu sé
giup khong chi ning cao chét luong quyét
dinh, ma con gép phan vao viéc xay dung
mot moi truong lam viée 1y tri, cdi mé va
day sang tao.

2.2, Phu(fngpha'p nghién ciru
2.2.1. B cong cu khao sat

B cong cu khao sat bao gom 13 bién
quan sat dé thuc hién do 1u’(yng vé tu duy
m¢ chu dong cua nhan vién trong mot s
DNNVYV trén dia ban thanh pho Ha Noi.
Nhim dam bao do phu hop cua cac thang
do voi cach hiéu cua nguoi Viét Nam,
nhém nghién ctru da tién hanh dich thang
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do tu tiéng Anh sang ngon ngit ban dia
la tieng Viét. Qua trinh dich thuadt dugc
thyc hién boi 02 chuyén gia doc 1ap co
trinh do tleng Anh CI tr¢ 1én va dang la
nghién ciru vién tai cac vién nghién clru
vé khoa hoc xa hoi hoac giang vién tai
truong dai hoc. Sau khi nhan dugc hai ban
dich tir cac chuyén gia, nhom nghién ciru
thyc hién tong hop va xac dinh ndi dung
cdc bién quan sat dé dua vao phicu hoi
dudi day.

Mot phiéu hoi duoc thiét ké dé thuc
hién diéu tra khao sat ddi voi nhan vién
trong cic DNVVN trén dia ban thanh phé
Ha Noi sau khi cac thang do da dugc chinh
stra theo y kién gop y cua cac chuyén gia.
Phleu khao sat bao gom 03 phan chinh.
Phan tht nhét cung cap thong tin gioi thi¢u
vé nghién ciru, nhom thyc hién, dong thoi,
trinh bay r6 cam két vé bao mat thong tin
va sy dong thuén tham gia tir ngu01 tra 10i.
Phan thir hai nham thu thap mot s6 thong
tin vé dic diém ca nhan cta nguoi tham gia
khao sat nhu: gidi tinh, dan toc, trinh do
dao tao, d tudi, tham nién lam vigc, linh
vuc hoat dong cua doanh nghiép ma nguoi
do6 dang lam vi€c. Phan thir ba l1a néi dung
chinh cua bang hoi, gobm 13 chi bio do
luong mirc 4o tu duy m¢& chu dong (AOT)
twong tng vo6i 13 cau hoi. Mbi bién quan
sat duogc do luong bang thang do Likert 5
muc dg, cu the I-Hoan toan khong dong y;
2- Khong dongyphan lon; 3-Binh thuong,
4-Dong ¥ phan I6n; 5-Hodan toan dongy
Gia tri trung binh dugc phan loai va ddi
chiéu theo cac mirc trong Bang 1.

Bang 1. Mtic phan loai theo gia tri trung binh

Mirc phéan loai Gia tri trung binh
1 1,00 - 1,80
2 1,81 -2,60
3 2,61 -3,40
4 3,41 -4,20
5 421-5,00

Nguon: Nhém nghién cieu tong hop

2.2.2. Quy trinh thu thdp va phwong phap
phan tich dir liéu

Béang hoi khao sat dugc thiét ke trén
Google Form va phan phdi truc tuyén theo
phuong phéap 14y mau hon tuyét lin (snowball
samphng) (Cohen va cong su, 2012). Tat
ca cau hoi déu dugc thiét 1ap & che do bat
budc nhim han ché tinh trang thleu dir ligu.
DBudng dan khao sat dugc gii dén ngum
tham gia qua email, Facebook Messenger va
Zalo trong khoang thoi gian tir ngay 03 dén

ngay 22 thang 4 ndm 2025. Sau khi thu duogc
303 phan hoi, nhom nghién ciru tién hanh ra
soat va lam sach dir li¢u. Ba tiéu chi danh gia
tinh hop 18 duoc ap dung, bao gom: (D thiéu
dir liéu - khong ghi nhan do cau hoi bat budc;

(2) noi dung tra 101 khong phu hop - khong
xuat hién; va (3) phan hoi bat thuong ¢6 quy
luat. Két qua, 34 phiéu phan hoi bi loai do vi
pham tiéu chi (3), trong do,co 5 phleu tra 101
giong hét nhau va 29 phleu theo chu01 lap.

Bo dir lidu cudi ciing gdbm 269 phan hdi hop
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1¢ dugc st dung cho phan tich dinh lugng.

Phén tich dit liéu dugc thyc hién bang
phuong phép thong ké mo ta (trung binh,
ty 1€, phuong sai, do léch chuan) nham tom
tat dac diém mau khao sat. Bong thoi, klem
dinh ANOVA mét chiéu dugc ap dung dé
xac dinh sy khac biét c6 y nghia thong ké
giita cac nhom theo dic diém nhan khiu
hoc, thong qua so sanh gia tri trung binh
gilra cac nhom.
2.2.3. Dac diém doi twong khao sat

Mau nghlen ciru gom 269 nhén vién tai
cac DNNVV ¢ Ha Nogi. Nir chiém 54,6%,
cho thay su tham gia tich cuc cua lao dong
nit. Pa s0 thudc dan toc Kinh (79,9%) va cod
trinh d§ dai hoc (62,5%), trong d6 16% co
bang sau dai hoc. Luc lugng lao dong tré
chiém uu thé voi 47,6% dudi 30 tudi, va

32% tir 30-40 tudi. Vé tham nién, nhém 6 10

nam chiém ty 1€ cao nhat (36,8%), tiép theo
la dudi 5 nam (25,3%), phan anh luc luong
lao dong chu yéu & giai doan dau va gitra su

nghiép. Man tap trung vao cac linh vyc co
tiém nang d6i madi nhu thuong mai (35,3%)
va cong ngh¢ - k¥ thuat (30,5%).
2.3. Két qua phﬁn tich
2.3.1. D¢ tin cay cua cdc thang do

Pé dam bao do tin cay cia céc thang
do trong md hinh, nghién ciru klem dinh
h¢ s6 Cronbach’s Alpha cho yéu té AOT,
vOi ngudng chap nhan tr 0,6 trd 1én theo
khuyén nghi cua Hair Jr va cong su (2014).
Qua trinh danh gia gom hai budc: (1) loai bo
cac bién quan sat cd tuong quan blen tong
dudi 0,3, vi ching khong phan anh t6t khai
niém do luong, (2) loai bo cac bién co gia tri
“Cronbach’s Alpha néu bi logi bo” 16n hon
g1a tri alpha chung cua thang do (Hair Jr va
cong su, 2014) Két qua kiém dinh cho thay
thang do cua yéu té AOT dat do tin cay voi
hé s6 Cronbach’s Alpha 1a 0,914 (16n hon
0,6), cac bién quan sat c¢6 twong quan bi¢n
- tong 16n hon 0,3 va khong c6 bién nao can
loai bo (xem Bang 2).

Bang 2. Két qua phan tich twong quan bién-tong ciia cac thang do

Yéu té/ Trung binh Phuong sai Twone quan Binh Cronbach’s
Bié thang do néu thang do néu rong q phwong Alpha néu
ien bién - tong Y Y R
.. | bién nay bi loai bién nay bi loai n . nhiéu twong | bién nay bi
quan sat - . hi¢u chinh e
bo bé quan loai bo
AOTO1 35,01 89,451 0,617 0,477 0,908
AOTO02 34,73 91,825 0,559 0,387 0,910
AOTO03 35,07 88,084 0,635 0,537 0,907
AOTO04 35,00 89,463 0,628 0,525 0,907
AOTO05 35,19 86,522 0,655 0,485 0,907
AOTO06 34,69 89,671 0,628 0,497 0,907
AOTO07 34,84 90,990 0,653 0,508 0,907
AOTO8 35,01 87,780 0,696 0,549 0,905
AOTO09 35,04 87,991 0,700 0,524 0,905
AOT10 35,03 89,279 0,562 0,378 0,910
AOTI1 35,06 86,205 0,742 0,672 0,903
AOTI12 35,16 86,028 0,736 0,664 0,903
AOT13 34,77 92,325 0,500 0,329 0,912

2.3.2. Thuc trang tw duy mo chu dong cua
nhdn vién trong cac DNNVV trén dia ban
thanh phé Ha Nji

Bang 3 dudi day trinh bay két qua
phan tich vé thyc trang tu duy mé chu dong
cua nhan vién trong cac DNNVV trén dia
ban thanh pho Ha No¢i. Gia tri trung binh
tong the clia bién AOT 142,91 (SD=0 ,783),
dugc xép ¢ mic trung binh (mirc 3). Didu
nay cho thiy nhan vién tai cic DNNVV ¢ Ha
Noi c6 nhan thirc va biéu hién muc do tu duy

Nguon: Két qua phan tich tir dit liéu khdo sdt

m¢ chu dong ¢ muc vira phai, chua thuc sy
noi bat. Muc diém trung binh nay thap hon
mot sb nghlen ctru trude trén nhom nhan sy
trong moi truong hoc thuat hodc céac t chuc
d6i méi cao, chang han nhu nghién ctru ciia
Haran va cong su (2013), trong d6, AOT &
cac nhom chuyén gia nghién ctru thuong dat
trung binh tir 3,2 dén 3,5 trén thang do twong
duong 4 diém.

Xét rleng cac chi bao quan sat, phan

16n céc bién roi vao khoang tir 2,7 dén 3,2,
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phén anh muc do déng tinh vua phai. Mot
s6 biéu hién tich cuc cia AOT nhu AOTO1
(“Can nhéc bing chung trai chiéu 1) dat
2,87, va AOT09 (“San sang bi thuyét phuc
b(n 1ap luan Vung chic™) dat 2,84, cho thay
nhan vién c6 xu hudng cong nhan vai tro
cua phan bién va lap luan logic. Tuy nhién,

cac chi bao dao chleu nhu AOT06 (“Can
nhic nhiéu y kién din dén Ion x0n”) lai
co6 gia tri kha cao (3, 20) phan anh ton tai
nhén thuc tiéu cuc vé vige tlep nhan da
chiéu, dleu ndy c6 thé 1a biéu hién cua
thién kién bao thi nhan thire (Stanovich va
West, 2007).

Bang 3. Két qua phan tich thyc trang vé tu duy mé chu dong cua nhén vién trong cac

DNNVV trén dia ban thanh phd Ha Noi

Ma bién
quan sat

Noi dung bién quan sat

Gia tri
trung binh

b
1éch chuan

Mirc
phén loai

AOT

Tw duy ma chu dong

2,91

0,783

3

AOTO1

Moi nguoi nén ludn luén can nhac
dén nhiing bang ching trai ngugc voi
quan diém cta minh.

2,87

1,106

AOTO02

Thay doi suy nghi la mot dau hiéu ctia
su yeu dudi. (R)

3,16

1,003

AOTO3

Tai thich nghi rang hanh dong cua toi
dugc thic day boi nhiing 1y do chinh
dang.

2,81

1,183

AOTO04

Diéu quan trong 1a phai gitr vimg quan
diém ciia minh ngay ca khi c6 bing
chimg chéng lai quan diém do. (R)

2,88

1,088

AOTO05

Tryc giac la sy huopg dan tot nhat
trong viéc dua ra quyét dinh. (R)

2,69

1,269

AQOTO06

Viéc can nhic qua nhleu ¥ kién khac
nhau thuong dan dén suy nghi 16n
x0n.(R)

3,20

1,073

AOTO07

C4 nhan moi ngudi nén bo qua bang
chung mau thuan véi quan diém hién
tai cia minh. (R)

3,04

0,939

AOTO8

Pua ra quyét dinh nhanh chéng 1a déu
hi€u cta sy khon ngoan. (R)

2,87

1,116

AOT09

Cho phép ban thén bi thuyét phuc bai
mot lap luan dbi lap viing chac la dau
hi€u ctia mot tinh céch tot.

2,84

1,096

AOTI10

Néu t01 nghi diéu gi d6 1a dung thi toi
cam thay thoai mai, cho du no6 c6 dung
hay khong.

2,85

1,209

AOTI1

C4 nhan mdi nguoi nén xem xét thong
tin moi thuong xuyén.

2,83

1,163

AOTI12

Moi nguoi nén xem lai két luén cta
minh dé dap tng véi thong tin moi cod
lién quan

2,73

1,183

AOT13

Mot sd y klen qué quan trong dén muc
khong the tr bo cho du ¢6 ly 1€ phan
bac thuyét phuc dén dau. (R)

3,11

1,056

Bang 4 trinh bay sy khac biét trong
danh g1a giita cac nhom vé tu duy mo chu
dong ctia nhan vién theo gia tri trung binh.

Nguon: Két qua xir 1y dir liéu khdo sdt

Sau do, su khac biét theo cac nhom dac diém
veé mau c6 y nghia thong ké khong dugc phan
tich thong qua kiém dinh F hodac Welch.
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Bang 4. Phan tich sy khac biét trong danh gia gitra cac nhom vé tu duy mo cht dong cta nhéan

vién trong cac DNNV'V trén dia ban thanh phd Ha Noi

Pic didm Gia tri Dj 1éch Sai s6 chuin ciia
: trung binh chuan gia tri trung binh
o Nam 2,85 0,783 0,071
Gi6i tinh —
Nit 2,97 0,782 0,064
| Caoding 2,81 0,766 0,101
TR 40 | pai hoc 2,92 0,787 0,061
a0 tao
Sau dai hoc 3,01 0,793 0,121
Du6i 30 tudi 2,89 0,720 0,064
Do tudi | Tir 30 - 40 tudi 2,95 0,825 0,089
Trén 40 tudi 2,90 0,864 0,117
Du6i 05 nim 2,88 0,792 0,096
Tham nién | Tu 06-10 ndm 3,03 0,785 0,079
lam viéc | Tir 11-15 nam 2,92 0,814 0,113
Trén 15 nam 2,73 0,710 0,100
Thuong mai 2,92 0,778 0,080
Linh vuc | Dulich 2,99 0,879 0,134
hoat dong | Cong nghé va ky thuat 2,88 0,770 0,085
Gido duc va y té 2,88 0,743 0,106

Vé nhém giGi tinh, du nir gioi c6 diém
trung binh AOT cao hon nam, sy khéc biét
khong c6 y nghia thong ké (F = 1,420, p =
0 234) Tuy nhién, két qua nay van phu hop
voi mot s nghién ciru cho rang phu nir ¢6 xu
huéng nhay bén va phan tu tot hon trong céc
tinh huong phuc tap (Toplak va cong su, 2011;
Haran va cong su, 2013) Mot gia thuyet 1a
nir g101 co the duoc xa hoi ky vong phal ling
nghe va diéu chinh tot hon trong moi truong
tap thé, dan dén chi s6 AOT cao hon nhe.

Vé nhém trinh d¢ dao tgo cua nhan
vién, ¢ sy ting dan vé diém sb tu duy mo
chu dong theo trinh d§ hoc van, nhung
khong du khac biét daé khang dmh co
mdi lién h¢ théng ké rd rang (F = 0,833,
p = 0,436). Tuy nhién, theo ly thuyet phat
trién tu duy bac cao, trinh d§ hoc van cao
thuong lién quan dén khéa nang danh gié cac
1ap luan trai chiéu va can nhac lai niém tin
(Kltchener va King, 1981), diéu phan anh
ban chét cua tu duy m¢ chu dong. Nhu vay,
Xu huong tang nay co6 gia tri ly thuyét, du
chua c6 sirc manh thong ké.

Vé nhém do tuoi, gia tri trung binh ctia
AOT khong c6 su thay dobi o rét gitra cac
nhom tudi, va klem dinh F cho thay khong
c6 khac bi¢t dang ké (F=0,168, p = 0,845).
Dleu ‘nay cho thay tudi tac khong phai la
yeu t6 chi phoi dang ke dén kha nang tu duy
mo chu dong trong bdi canh DNVVN hién

Nguon: Két qua phan tich tir dit liéu khao sdt

nay. Diéu nay trai nguoc véi quan diém rang
nguoi tr¢ thuong linh hoat hon trong vigc
tiécp nhén thong tin moi (Steinberg, 2005).
D61 voi nhan vién tré tai Viét Nam, sy tham
nién va van hoa ton trong tmyen thong 6 thé
can tro b1eu hién tu duy m¢ chu dong o ca
hai dau tudi (Nguyen va cong su, 2006; The
Culture Factor Group, 2023)

Vé tham nién lam viéc, nhém c6 tham
nién 6-10 nam c6 mirc AOT cao nhat (3,03),
trong khi nhoém trén 15 nam thap nhit (2,73).
Du klem dinh F (F=1,779, p=0,152) khong
cho thiy khac biét c6 y nghla thong k¢,
nhung xu hudng nay phu hop voi ly thuyet

“suy giam doi moi theo thoi gian™, tic 13,
nhiing nguoi lam viée 1au ndm thuong co xu
huéng bao thu, it thay d6i niém tin hodc thoi
quen tu duy (Levitt va March, 1988).

Theo linh vic hoat déng cua doanh
nghiép, mic AOT cao nhat ¢ nhom du
lich, thip nhat ¢ hai nhom la cong nghé va
ky thuat ‘gido duc va'y té (déu 2,88). Tuy
nhién, kiém dinh F (F = 0,220, p = 0,882)
xdc nhan khong c6 sy khac biét c6 y nghia
thong ké. Két qua nay c6 thé phan anh mot
s6 yéu tb moi trudng: du lich 1a linh vuc co
dac thu linh hoat, phai xtr ly da dang tinh
huong, con giéo duc va cong ngh¢ lai co
tinh quy trinh va nguyén tac cao hon, tur do,
lam giam khong glan tu duy da chiéu trong
thuc tién cong viéc.
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Két qua phén tich cho thiy mac du co
xu hudéng chénh I¢ch nhe vé muc tu duy méd
chu dong cta nhan vién trong cac DNVVN
tai Ha Noi gura cac nhom gidi tinh, trinh do,
tham nién va linh vuc nghe nghlep, nhung
khong c¢6 su khic biét thong ké dang ke.
Diéu nay phan 4nh rang cac yéu tb ca nhan
chwa di manh dé tao nén khéc biét Ve tu duy
mo, ma nguyén nhin sdu xa co thé dén tur
moi truong t6 churc thiéu yeu t6 hd trg hoc
hoi va an toan tam ly Viéc nang cao tu duy
m¢& chu dong can tiép can theo huéng thay
d01 vin hoa t6 chirc, khuyen khich phan tu,
dbi thoai va cho phép sai sot dugc nhin nhan
nhu co hdi hoc hoi.

3. Két luin va khuyén nghi

Két qua khao sat trong nghién ctru cho
thay muc do tu duy mo chi dong (pua nhan
vién trong cac DNNVV tai Ha Noi van dang ¢
mirc trung binh, véi gid tri trung binh tong thé
1a2.91 trén thang Likert-5. Diéu nay phan anh
rang mgc du nhan vién da c¢6 nhitng nhan thirc
nhat dinh Ve vai tro cia tu duy m¢, nhung
muc do the hién trong thyc t€ cong viéc chua
thyc sy noi bat. Nhiéu biéu hién tich cuc cua
tu duy mo cha dong nhu “san sang bi thuyet
phuc boi ldp ludn viing chdc” hay “can nhdc
bang chitng trdi chiéu” chi dimg lai ¢ muc
dong tinh nhe. Dang cht y, mét s chi bdo
phdn anh thién klen tiéu cuc d6i voi tu duy da
chiéu lai dat dlem cao, chang han nhu “viéc
can nhic qué nhiéu y kién dan dén suy ngh1
16n xon” (M = 3 20) Dua trén nhimng két qua
nay, c6 thé thay rang vi¢c phat trién tu duy mo
chi dong cua nhén vién 1a mot yeu cau cap
thiét nham nang cao nang luc d6i moi va kha
nang thich (mg trong mdi truong kinh doanh
ngay cang bién dong. Tur déy, nhoém nghién
clru khuyen nghi mot sO giai phap nham thuc
day viéc phat trién tu duy mo chu dong cua
nhan vién trong cac DNVVN.

Thir nhat, phat trién nhdn thirc va
ky nang phan tw thong qua dao tao co dinh
hzmng Viéc nang cao tu duy mé cha dong
can bat dau tur viée rén 1uyen nang luc phan
tu co hé thong tuc kha nang xem x£t lai cac
gia dinh va niém tin c4 nhan dé thich ung
linh hoat véi hoan canh méi. Dé thic day
kha nang phan tu, cic doanh nghiép can to
chuc cic chuong trinh dao tao chuyen sau
vé tu duy phan bién va nhan dién cac dang
thién klen nhan thirc pho bién. Chuong trinh
c6 thé tich hop céc ndi dung nhu: phan tich
cac thién kién nhan thuc thuong gap nhu

“thién kién xac nhan”, “hiéu ung moé neo”
(anchoring bias)', hay “4o tuong qua ty tin”
(overconﬁdence effect)’; két hop véi cac bai
tap mo phong tinh huong thuc té nham glup
nhéan vién luyén tap k¥ nang diéu chinh niém
tin dya trén béng chirng mai (belief revision).
Diéu nay khong chi ho trg phat trién tu duy
linh hoat, ma con glup ting cuong kha nang
ra quyét dinh trong cac tinh huong khong 1o
rang Dac biét, nén tap trung vao nhom nhan
vién ¢6 thdm nién 6-10 ndm - dbi tuong co
mutrc AOT cao nhat (3,03) - dé hinh thanh lyc
luong nong cbt lan toéa van hoa hoc hdi va
chia sé tri thtc trong t6 chirc.

Thir hai, xay dung méi truwong t6 chirc
hé tro tu duy mo chu dong. Tu duy mo chu
dong kho co thé hinh thanh va phat trién
néu moi trudng to chuc thiéu khong g1an
cho phan bién, phan hodi da chiéu va cam
gidc an toan tdm ly khi bay t6 quan dlem
khac bi¢t. Khao sat thuc t€ cho thay nhleu
nhan vién van e nga1 tiép nhén y kién d6i
lap, thé hién qua cac phat biéu nhu “nén
bo qua bang chung mau thuan” (AOTO7)
¢ diém trung binh kh4 cao. Piéu nay phan
anh rao can tir van hoa t6 chie khép kin,
né tranh mau thuin. Dé khic phuc doanh
nghiép can xay dung moi truong “an toan
tam 1y” (Edmondson, 1999), noi nhan vién
duoc khuyen khich néu y kién trai chiéu ma
khong s¢ bi danh gia. Viéc t6 chire hop dinh
ky voi vai tro phan bién luan phién sé giup
binh thuong hoa sy khac bi¢t nhan thuc.
Dong thoi, doanh nghlep nén ghi nhan cac
hanh vi tu duy m¢ qua céc co ché nhu khen
thu’orng, phan hoi 360 d6 hodc vinh danh ca
nhan c6 dong gop d6i méi, tir 46 nuodi dudng
mot van hoa td chic hoc h01 va sang tao.

Thir ba, xay dung co che phan hoi ciia
16 chirc va hoc tap tur sai lam. Tam Iy so sai
va van hoa d6 16i 1a rao can 16n doi VOl sy
phat trién tu duy mo chi dong trong to chirc.
Khi nhan vién lo ngai bi phan xét, ho c6 xu
huéng né tranh phan hoéi va bao vé quan
diém canhén, lam giam kha nang hoc hoi va
cai tién. Dé khic phuc, doanh nghiép can xay
dung van héa chap nhén rui ro mang tinh hoc
tap va coi sai lam la co hoi phat trién, Mot sd
bién phap thiét thuc bao gom: khuyen khich
ghi chep “nhat ky that bai”, t6 chirc cac budi
chia s¢ “bai hoc tir sai 1Am”, va ap dung phan
hoi 360 do dé tao dbi thoa1 hai ch1eu gitta
cac cap Ngoal ra, co ché phan hoi phan tu
sau cac dy an 16n gitip nhan vién nhin lai qua

! Hiéu 1iing mé neo 1a mot dang nhén thirc sai 1éch khién moi ngudi tap trung vao phin thong tin ¢6 sdn diu tién

(m6 neo) duoc trao cho ho khi dua ra quyét dinh.

2 Ao tuéng qud tir tin khi ca nhan qué ty tin vao ban than, vao ¥ tudng, ¥ kién cia minh ma khong hé nhén ra
hay ¥ thitc dugc nhitng diém yéu cua chinh minh. Tur d6, ca nhan khong thé don nhan cac ¥ tudng khac hay

cac phan bién.
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trinh ra quyét dinh va hoc hoi sau hon. Khi
t6 chirc tao ra moi truong khuyén khich minh
bach, ddém nhéan 18i va phan tu, tu duy mé
chu dong s€ co dleu kién phat trién bén viing,
gop phan thac day d01 mai va nang lyc thich
ung cua toan bo h¢ thong

Thie tu, truyen cam vé thuc hanh tu duy
mo tir lanh dao to chirc. Lanh dao cap trung
va clp cao dong vai tro then chét trong viéc
lan toa tu duy m¢ chu déng th6ng qua hanh
vi lam guong. Khi ho san sang diéu chinh
quan diém duwa trén bang ching médi hoac
ling nghe phéan hoi tir cap dudi, ho khong
chi truyén thong diép tich cuc vé tu duy ma,
ma con tao moi trudong an toan cho nhan

Tai liéu tham khao

vién phan bién va hoc hoi. Mot cach hiéu
qua la 1anh dao chia sé cong khai cac truong
horp thay do6i quyet dinh nho gop y tir nhan
vién. Diéu nay thé hién sy minh bach, khiém
t6n va ton trong tri thirc tap thé. Pong thoi,
doanh nghlep nén khuyén khich lanh dao
moi goi phdn bién trong qua trinh xay dung
chién lugc, nham khai thac tri tu¢ tap thé va
nhan di¢n diém mu tu duy. Co ché ghi nhén
va khen thuo‘ng cac hanh vi thé hién tinh than
hoc héi, ké ca tir cap quan ly, ciing gop phan
ctng c¢d vin héa tu duy m¢. Khi lanh dao néu
guong trong phan tu va thich ing, t6 chirc s&
phat trién moi truong hoc hoi, sang tao va
linh hoat hon.

Bio cdo vién. (2025). Doanh nghiép nhé va vira déng gép quan trong vao nén kinh té. Baocaovien.Vn.
https://baocaovien.vn/tin-tuc/doanh-nghiep-nho-va-vua-dong-gop-quan-trong-vao-nen-kinh-te/199865.

html

Baron, J. (1993). Why teach thinking?-An essay. Applied Psychology, 42(3), 191-214.

Baron, J. (2008). Thinking and Deciding (4th ed.). Cambridge University Press.

Baron, J. (2019). Actively open-minded thinking in politics. Cognition, 188, 8-18.

Cohen, L., Manion, L., & Morrison, K. (2012). Research methods in education. In Professional
Development in Education (6th ed., Vol. 38, Issue 3). Routledge.

Edmondson, A. (1999). Psychological safety and learning behavior in work teams. Administrative

Science Quarterly, 44(2), 350-383.
Evans, J. S. B. T
Psychology Press.

. (2007). Hypothetical thinking: Dual processes in reasoning and judgement.

Hair Jr, J. F., William, Babin, B. J., & Anderson, R. E. (2014). Multivariate data analysis

(MVDA). Pharmaceutical Quality by Design:

org/10.1002/9781118895238. ch8.

A Practical Approach. https://doi.org/https://doi.

Haran, U., Ritov, 1., & Mellers, B. A. (2013). The role of actively open-minded thinking in information
acquisition, accuracy, and cahbratlon Judgment and Decision Makmg, 8(3), 188-201.

Hoang Thi Hong. (2025). Nhu cau dugc hd trg tai chinh ctia doanh nghiép nho va vira Viét Nam. Tap
Chi Quan Ly Nha Nudc. https://www.quanlynhanuoc.vn/2025/02/25/nhu-cau-duoc-ho-tro-tai-chinh-cua-

doanh-nghiep-nho-va-vua-viet-nam/

Kitchener, K. S., & King, P. M. (1981). Reflective judgment: Concepts of justification and their
relationship to age and education. Journal of Applied Developmental Psychology, 2(2), 89-116.

Levitt, B., & March, J. G. (1988). Organizational learning. Annual Review of Sociology, 14(1), 319-338.

Nguyen, P.-M., Terlouw, C., & Pilot, A. (2006). Culturally appropriate pedagogy: the case of group
learning in a Confucian Heritage Culture context. Intercultural Education, 17(1), 1-19.

Nickerson, R. S. (1998). Confirmation bias: A ubiquitous phenomenon in many guises. Review of

General Psychology, 2(2), 175-220.

Stanovich, K. E., & Toplak, M. E. (2023). Actively open-minded thinking and its measurement.

Journal of Intelligence, 11(2), 27.

Stanovich, K. E., & West, R. F. (1997). Reasoning independently of prior belief and individual
differences in actively open-minded thinking. Journal of Educational Psychology, 89(2), 342.
Stanovich, K. E., & West, R. F. (2007). Natural myside bias is independent of cognitive ability.

Thinking & Reasoning, 13(3), 225-247.

Steinberg, L. (2005). Cognitive and affective development in adolescence. Trends in Cognitive

Sciences, 9(2), 69—74.

The Culture Factor Group. (2023). Country comparison tool: Vietnam. Theculturefactor.Com. https://
www.theculturefactor.com/country-comparison-tool?countries=vietnam

Toplak, M. E., West, R. F., & Stanovich, K. E. (2011). The Cognitive Reflection Test as a predictor of
performance on heuristics-and-biases tasks. Memory & Cognition, 39(7), 1275-1289.

West, R. F., Meserve, R. J., & Stanovich, K. E. (2012). Cognitive sophistication does not attenuate the
bias blind spot. Journal of Personality and Social Psychology, 103(3), 506.

52 S6 17 - Thang 6.2025 - Tap chi KH&CN Truong Pai hoc Hoa Binh



