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Tom tat

Trong boi canh canh tranh ngay cang gay gdt va nhu cau t6i uu hoa chi phi, ké toan tinh gon
(Lean Accounting) dwoc xem la mot cong cu quan tri hiéu qua nham ndng cao hi¢u suat va giam
lang phi trong doanh nghiép. Tuy nhién, viéc ap dung ke toan tinh gon tqi cac doanh nghi_ép san xudt
o Viét Nam, dac biét la Ha Noi, con gap nhiéu tro ngai. Nghzen cieu nay nham xdc dinh cac nhan 10
danh hieong dén kha nang dp dung ké todn tinh gon trong cdac doanh nghlep san xuat trén dia ban Ha
Noi. Dit li¢u duoc thu thdp tir 153 phiéu khdo sdt doi twong la nha quan Iy va ké toan, sau do, xir Iy
bang phuong phdp dinh luong thong qua cac bucc kiém dinh d¢ tin cdy (Cronbach’s Alpha), phén
tich nhdn to kham pha (EFA) va hoi quy tuyen tinh.

Két qua nghzen citu cho thdy ¢é bon yéu té tac dong tich cwc dén kha ning ap dung ké todn
tinh gon, bao gom: lanh dao, quy mo doanh nghiép, doi ngii ké todn va muc fiéu chién hroc. Nguoc
lai, yeu 10 chi phi trién khai khong co y nghia thong ké. Nghién ciru cung cap cac ham y quan tri hitu
ich nham ho tro doanh nghi¢p ndng cao hiéu qua trién khai ké todn tinh gon, dong thoi, dé xudt cdc
glal  phdp vé dao tgo nhdn sy, cam két ciia linh dgo va dinh hwong chlen luoc. thmg phat hién nay
¢6 y nghia thuc tién trong boi canh chuyén doi so va hdi nhdp quoc 1é, g6p phan ning cao nang hec
canh tranh va phdt trién bén vieng cho doanh nghiép sin xuat tai Viét Nam.

Tir khéa: Tinh gon, ké todn tinh gon, doanh nghiép san xudt, qudn tri tinh gon.
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Abstract

In an increasingly competitive landscape and with the pressing need to optimize costs, Lean
Accounting has emerged as an effective management tool for enhancing performance and minimizing
waste in enterprises. However, the adoption of Lean Accounting in manufacturing firms in Vietnam,
particularly in Hanoi, faces numerous challenges. This study aims to identify the factors influencing
the adoption of Lean Accounting in manufacturing firms located in Hanoi. Data were collected from
153 surveys completed by managers and accountants and analyzed using quantitative methods,
including reliability testing (Cronbach’s Alpha), exploratory factor analysis (EFA), and linear
regression analysis.

The findings reveal research results show that four factors positively affect the adoption of
Lean Accounting leadership, enterprise size, accounting personnel, and strategic objectives.
Conversely, the factor related to implementation costs was found to be statistically insignificant. This
research offers valuable managerial implications to enhance the effectiveness of Lean Accounting
implementation and suggests solutions focused on personnel training, leadership commitment, and
strategic direction. These insights are particularly relevant in the context of digital transformation
and international integration, contributing to enhancing competitiveness and sustainable
development for manufacturing enterprises in Vietnam.

Keywords: Lean, Lean Accounting, manufacturing enterprises, lean management.
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1. Bit vin de

Trong bbi canh nén kinh té toan cau ngay
cang bién dong, xu huéng chuyen dbi s6, tu
dﬁng héa va hdi nhap quéc te ngay cang sau
rong da va dang dat ra yéu cau cap thiét doi
voi cac doanh ngh1ep san xuat Viét Nam trong
viée d6i moi md hinh quan tri, nng cao hi¢u
qua hoat dong va i wu hoa chi phi. Dic bi¢t,
sy canh tranh khdc liét trong chudi gia tri toan
ciu budc cac doanh nghlep khong chi cai thién
ning suit, ma con phal img dung cac phuong
phép quan tri tién tien nharn nang cao kha nang
thich tmg va phat trién bén vimg. Trong do,
ké toan tinh gon (Lean Accountlng) dugc xem
la mot trong nhitng cong cu quén tri hi¢u qua
giap doanh nghi¢p giam lang phi, cai tién quy
trinh va nang cao chat lugng thong tin tai chinh
phuc vu viéc ra quyét dinh chién Iugc.

Ké toan tinh gon (KTTG) dugc phat
trién dua trén triét Iy san xuat tinh gon (Lean
Production), tp trung vao viéc loai bo nhing
hoat déng khong tao ra gia tri va huéng dén
cung cap thong tin phu hgp, k1p thoi cho
cac hoat dong quan ly. Khong giong ké toan
truyén thong thuong mang tinh tuan thu va
ghi chép don thuin, KTTG nh4n manh dén
tinh hiru ich cua thong tin va kha niang hd trg
didu hanh. Tuy nhién, tai Vi¢t Nam, mo hinh
ndy van con khd méi mé va chua dugc trién
khai rong rai do nhiéu rao can nhu: nhén thirc
han ché ctia nha quan ly, th1eu hut d6i ngii ké
toan c6 nang luc chuyen d6i, chi ph1 trién khai
cao, cong nghé chwa dong bo va sy thiéu hd
tro tu chinh sach cong.

Ha Noi - véi vai tro 1a trung tam kinh
té, chinh tri va cong nghi¢p cua ca nudc -
tap trung nhiéu doanh nghlep san xudt thudc
cac nganh nghe va quy md khac nhau, tao
diéu kién thuén loi cho viéc khdo sat, danh
gia kha nang tlep cédn va trlen khai KTTG.
Du tlem nang ung dung la rat 16n, nhung
cac yéu tb tac dong cu thé dén kha ning ap
dung mo hinh KTTG trong doanh nghiép
san xuat tai dia phu’ong nay van chua dugc
nghién clru day du va co h¢ thong.

Xuét phat tir thuc tlen do, nghién ctru nay
nham xac dinh cac nhan tb anh huong dén kha
nang 4p dung KTTG trong cic doanh nghi¢p
san xuat trén dia ban Ha Noi. Thong qua vige
tong hop co s¢ 1y thuyét, khdo sat thuc tién
va phén tich dinh luong, nghién cuiru k}‘/ vong
khong chi lam rd moi quan hé gilta cac yeu
to nhu lanh dao, quy m6 doanh nghlep, doi
ngi ké toan, chi phi trién khai va muyc tiéu
chién luoc véi kha nang ap dung KTTG, ma
con dong gop cac ham y thyc tién, gitip doanh
ngh1ep dinh hudng trién khai hi¢u qua mo
hinh nay trong bdi canh chuyén ddi sé va canh
tranh toan cau.

2. Téng quan nghién ciru

KTTG lan dau tién dugc Maskell (2000)
dé cap, nhén manh vai trd ctia né trong vige
cung cap thong tin hitu ich cho qua trinh san
xuat tinh gon. Den nam 2005, 6ng xac dinh
day la sy thay do6i can thiét trong ké toan,
kiém soat va quan ly d& ho tro tu duy tinh gon,
thic day dau tu vao con ngum cai thién thong
tin va khuyén khich d6i méi lién tuc.

Biang 1. Bang tong hop cac yéu t6 nghién ctru (tai nude ngoai)

Nhém yéu tb Yéu t6 cu thé

Téc gid nghién ciru

Yeéu to to chire

Chién lugc

- Maskell & Baggaley (2006)
- Theodorus Daniel Vermaak (2008)

Co cau to chirc

- Maskell & Baggaley (2006)
- Rother & Shook (2003)

- Maskell & Baggaley (2006)

Yeéu to con
nguoi

Chinh sach quan 1y - Womack & Jones (2003)
- Kennedy & Brewer (2005)
Lanh dao - Maskell & Baggaley (2006)

- Theodorus Daniel Vermaak (2008)

Doi ngil nhan vién

- Theodorus Daniel Vermaak (2008)
- Maskell & Baggaley (2006)
- Kennedy & Brewer (2005)

Yéu td cong
nghé

H¢ théng cong nghé
thong tin

- Maskell & Baggaley (2006)
- Rother & Shook (2003)
- Ofileanu & Topor (2014)
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Cac nghién clru sau nay (Arora, 2016;
Ofileanu & Topor, 2014; Maskell & Katko,
2007) tlep tuc khang dinh KTTG 1a sy tich
hop trict 1y tinh gon vao h¢ thong tai chinh -
ké toén doanh nghlep Tuy nhién, viéc trién
khai gip nhiéu rao can, bao gom van hoa
doanh nghiép, yéu tb ky thuat, to chuc va
kinh té (Darabi et al., 2012). Dac biét, cac
rao can ky thuat va sy khang cu véi thay doi
la nhitng tré ngai 16n nhat (McVay et al.,
2013) Timm (2015) nghlen clu tac dong
cua nhén thirc ca nhan va to chuc, dén quyct
dinh ap dung KTTG, nhdn manh rang tinh dé
su dung va hiru ich cua phuong phép nay anh

hudng truc tiép dén mirc d6 trién khai. Trong
khi d6, Oyewo et al. (2023) chira réng viéc
ap dung KTTG c6 lién h¢ chat ché v6i dinh
huéng thi truong va chién lugc kinh doanh,
nhung khong chiu 4nh huorng dang ké tir ap
lyc bén ngoai nhu modi truong kinh doanh
hay canh tranh. Sakataven et al. (2021) da
phén loai 15 rao can chinh trong tri€n khai
KTTG, véi hai tr¢ ngai lon nhét la thleu cam
két lau dai va thai do ca nhan dbi véi doi
moi. Nghlen cliru khang dinh rang vi¢c nhan
dién va giai quyét céc rao can nay theo cap
d6 1a chia khoa dé doanh nghiép ap dung
KTTG thanh cong.

Bang 2. Bang tong hop cac yéu t6 nghién ctru (tai Viét Nam)

Cic nhan t6 tac dong

Téac gia nghién ciu

Lanh dao - Ng6 Thi Hai Chau (2024)
- Hoang Thi Huong &Nguyéen Thi Mai Anh (2021)
Quy md doanh nghiép | - Ng6 Thi Hai Chau(2024) 5 3
- Nguyén Thi Phuong Dung, Nguyén Thi Huong Lién, Nguyén
Thi Hai Ha (2021)
Doi ngii ké toan - Nguyén Thi Phuong Dung, Nguyén Thi Huong Lién, Nguyén

Thi Hai Ha (2021)

- Hoang Thi Huong &Nguyén Thi Mai Anh (2021)
- Ngo Thi Hai Chau (2024 )

Muc tiéu chién luogc

- Lé& Thi Van Dung (2022)

Chi phi trién khai

- Ng6 Thi Hai Chau (2024 )

Nghién ctru cua Hoang Thi Huong &
Nguyen Thi Mai Anh (2021) xé4c dinh céc
yeu t0 quan trong tac dong dén viéc ap dung
mo hinh Lean trong doanh nghiép san xuat
cong nghé, gdm cam két lanh dao, nang luc
quan ly, trinh d¢ lao dong, trinh d§ cong
ngh¢, nhan thuc lao dong va tich hgp chuoi
cung ung. Trong do, cam két 1anh dao 1a yéu
to quyet dinh thanh cong. Tuy nhién, nghlen
cuu cua Ngo Thi Hai Chau lai danh gia tac
dong cua yéu to nay la khong da’mg ke.

uy m6 doanh nghiép cling anh hudng
16n dén viéc trién khai KTTG. Cac doanh
nghi¢p 16n c6 du nguon lyc tai chinh va
nhan sy dé dau tu vao hé théng ké toan
quan tri, tir d6, toi wu hoa chi ph1 va nang
cao nang lyc canh tranh. P§i ngii ke todn
doéng vai tro quan trong trong tr1en khai
KTTG, v6i cac yé€u to chinh gobm kién thirc,
ky nang, sy am hiéu quy trinh san xuat va
murc d0 phoi hop gitta ké toan véi cac bo
phan khac (Ngoé Thi Hai Chau, 2024). Tuy
nhién, nghién ctru khac lai cho rang nhén
thuc cua nhan vién khong phai yéu to quyeét

Nguén: Nhém tac gid tir tong hop

dinh (Hoang Thi Hwong & Nguyén Thi
Mai Anh, 2021). Ngoai ra, muc tiéu chién
lugc cua doanh nghiép c6 dnh hudng dang
ké, khi nhfrng doanh nghiép tap trung vao
hleu sudt san xudt va téi wu hoa chi phi s&
dé dang 4p dung KTTG. Mot rao can quan
trong la chi phi trién khai ban dau, bao gdém
dao tao, cong nghé va tai thiét quy trinh, dic
biét gay kho khan cho doanh nghiép vira va
nho (Kaplan & Anderson, 2007).
3.Cosoly thuyet va mo hinh nghién ciru
3.1. Co so ly thuyet vé cac nhén to anh
hwong dén vi¢ce ap dung ké todn tinh gon

- Ly thuyet vé sy tac dong tw lanh dao
dén kha ning ap dung ké KTTG tai cac
doanh nghiép san xuat: Lanh dao dong vai
tro quy€t dinh trong viéc trién khai KTTG.
Su cam két, nhan thirc va thai do ung ho
tir 1anh dao giap thac day qua trinh chuyen
doi, tao dong lwc cho nhén vién. Viéc truyén
thong ndi bo hiéu qud, khen thudng phu hgp
va diéu hanh linh hoat gitta m6 hinh truyén
thong va tinh gon s& gép phan quan trong
vao thanh cong cia doanh nghiép.
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- Ly thuyét vé sw tac dong tir quy mé
cong ty dén kha nang ap dung KTTG tai
cac doanh nghiép san xuat: Quy md doanh
ngh1ep cang 16n, kha nang ap dung KTTG
cang cao nho vao nguon luc tai chinh doi
dao, doanh thu 16n va lyc luong lao dong quy
mo. Piéu nay tao dleu kién thuan loi dé dau
tu vao hé thong ké toan hién dai, nang cao
hiéu qua kiém soat chi phi va toi vu héa quy
trinh quén ly.

- Ly thuyet vé sw tac dong tir doi ngu
ké toan dén kha nang ap dung KTTG tai cac
doanh nghiép san xuat: Doi ngii ké toan la
chia khoa trong viéc trién khai KTTG. Khi
c6 kién thirc, ky nang chuyen mon Vung
vang va am hiéu quy trinh sian xuét, ho ¢6
thé tinh chinh hé théng ké todn phu hop véi
chién lugc doanh nghiép. Dong thoi, sy phdi
hop chét ché g1u’a ké toan va cac phong ban
khac cling la yeu t6 quan trong gitp qua trinh
chuyén doi dién ra sudn sé.

- Ly thuyet vé sur tac dong tir muc tiéu
chién hege dén kha nang ap dung KTTG tai
cdac doanh nghiép san xudt: Muc tiéu chlen
luge 1a nén tang dinh hudng cho viée trién
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khai KTTG. Céac doanh nghiép c¢6 muc tiéu
toi uu hoa chi phi, giam lang phi va ning
cao hi¢u suat san xuat sé de dang ti€p can va
ung dung KTTG hi¢u qua. Mot chién Iugc
0 rang g1up doanh nghi¢p ddng bo hoa quy
trinh va ning cao lgi thé canh tranh trén thi
truong.

- Ly thuyet vé sw tac dong tir chi phi
trién khai dén kha nang ap dung KTTG tai
cac doanh nghiép san xuat: Chi ph1 trién khai
ban dau cho KTTG kha 16n, bao gom dao tao
nhan sy, nang cp cong nghé¢ va tai thiét quy
trinh. Doanh nghiép can c6 ké hoach phan
bd ngan sach hop ly, tranh anh hudéng dén
hoat dong kinh doanh. Vi¢c thué chuyén gia
tu van nén dugc thuc hi¢n co6 trong tam dé
toi wu hoa chi phi va dam béao hiéu qua trién
khai. )
3.2. Mé hinh nghién ciu va gid thuyét
nghién ciru

Dua vao qua trinh tong quan nghién ciru
va nen tang coso ly thuyet nhom tac gia deé
xuat mo hinh cac nhan t6 anh huong dén kha
nang dp dung KTTG tai cac doanh nghiép
san xuat trén dia ban Ha Noi nhu sau:

Hinh 1. M6 hinh nghién ctru dé xuét

Lanh dao

Chi phi
trién khai

Muc tiéu
chién Ivoc

Tt m6 hinh nghlen ctru, nhom dé xuét 5
gia thuyét nghién clru twong ung v6i 5 nhan
t0 anh huong, bao gom:

Gid thuyét HI - Quy mo doanh nghlep co
méoi quan hé thudn chiéu véi kha nang ap dung
KTTG tai cac doanh nghiép san xuat trén dia
ban Ha Ngi.

Gid thuyét H2 - Lanh dao co moi
quan hé thugn chiéu véi kha nang dp dung
KTTG tai cac doanh nghiép sdan xuat trén dia
ban Ha Noi. ) )

Gia thuyét H3 - Dgi ngii ké toan c6 moi
quan hé thudgn chiéu véi kha nang ap dung
KTTG tai cac doanh nghiép san xuat trén dia
ban Ha Ngi.

KE TOAN
TINH GON

Pai ngi
ké toan

Quy mo
doanh nghiép

~ Gia thuyét H4 - Chi phi trién khai c6
moi quan hé nghich chiéu vdéi kha nang dap
dung KTTG tgi cac doanh nghiép sdan xuat
trén dia ban Ha Noi.

Gid thuyét HS - Muc tiéu chién lwoc c6
méi quan hé thudn chiéu véi kha nang ap
dung KTTG tgi cac doanh nghiép san xuat
trén dia ban Ha Ngi
4. Phwong phap nghién ciru
4.1. Phuo’ngphap thu thap s6 liéu

Nghién ctiu nay st dung két hop
phuong phép dinh tinh va dinh lu’ong nham
dam bao danh g1a toan dién cac yéu to anh
huéng dén viéc ap dung KTTG. Phong Van
dinh tinh dugc thuc hién véi gidng vién ké
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toan, ké,toén trugng va sinh vién chuyén
ngélnh ké toan nham déanh gia tinh phn horp
cua cac yeu t6 trong mo hinh nghién ciru, gia
thuyét va thang do. Cac cudc phong van dién
ra tryc tiép hodc qua zoom, zalo, c6 ghi am
va chuyén thanh van ban.

Trudc tién, nhom tac gla tién hanh tong
quan tai li¢u tir cac ngudn trong va ngoai
nude, bao gdom sach, bao, tap chi khoa hoc
va co s¢ dir lieu tryc tuyén. Viéc nay gitip
xac dinh cac yéu to anh huorng, phat hién
khoang tréng nghlen cuu va xdy dung mo
hinh nghién ctru phu hop. Pong thoi, nhém
thyc hién phdéng van chuyen gia ¢ de danh
gid tinh hop 1y cua cac yeu td, diéu chinh
phuong phap do ludng va hoan thién thang
do bién.

4.2. Phuong phap xw ly, phdn tich

Sau d6, nhom thyc hién nghién ciu
dinh lugng gém hai giai doan: khao sat so
bo dé hiéu chinh bang hoi va khéo sat chinh
thire thuc té v6i 153 phleu hop 1€ thu thap tir
cac doanh nghiép san xuat tai Ha Noi bang
phuong phap chon mau qua ciu tuyét. Bang

hoi sir dung thang do Likert véi 5 muc do:
(1) Rét khong dong ¥; (2) Khong dong v; (3)
Trung lap; (4) Pong y y; (5) Ratdong y. .

Dt liu dugc xur ly bang phan mém
SPSS 22, bao gom cac budc: thong ké mo
ta dé phan tich dic diém mau nghién cu’u;
kiém dinh d6 tin cdy thang do bang hé so
Cronbach’s Alpha phén tich nhan t6 kham
pha (EFA) de xac dinh mdi quan h¢ gitra cac
bién, va kiém dinh hoi quy tuyen tinh nham
danh gia mic do anh hudng cta tirng yéu to
dén blen phu thudc.

K@t qua nghién ctru s€ giup xac dinh céc
nhan t6 tic dong dén viec ép dung KTTG tai
cac doanh nghlep san xudt & Ha Noi.

5. Két qua nghlen clru
5.1. Mo ta mdu khao sat

Véi s6 luong, phiéu nhan duoc sau khi
da loai nhiing phiéu khong hop 18 thi c6 tat
ca 153 phiéu hop 18 phuc vu cho nghién ciru
chinh thirec. . .

Cu thé dic diém mau phuc vu cho
nghién ctu chinh thitc dugc mo ta trong
bang nhu sau:

Bang 3. M6 ta dic diém mau nghién ctru

Chi tiéu Cu thé S6 lwong Ty 18 (%)
Doanh nghié€p nha nudc 15 9.8
Doanh nghiép tu nhan 53 34.6
Loai hinh doanh Cong ty TNHH 50 32.7
nghiép Cong ty c¢b phan 25 16.3
Doanh nghiép c6 vén diu tu nude ngoai 10 6.5
Téng 153 100.0
Duéi 5 nam 41 26.8
5-10 nam 62 40.5
S6 nam hoat dong 10-20 nam 34 222
Trén 20 nam 161 10.5
Téng 153 100.0
San xuét hang tiéu ding 48 31
San xuét cong nghiép ning 29 19
San xuat nong nghiép 17 11
Dich vu san xuét 49 32
Linh vuc hoat dong Thuong mai vt tu y té 1 0.7
Thuong mai hang tiéu dung 3 2.1
Ban budn, ban 16 thiét bi vé sinh cong 1 0.7
nghiép
Dich vu bao vé 1 0.7
Kinh doanh buén bén sit thép 1 0.7
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San xuét 6 to 1 0.7

Bét dong san 1 0.7
Linh vuc hoat dong - ,

Xuat nhap khau 1 0.7

Téng 153 100.0

Nguén: Nhém tac gid tong hop tiv két qua trén phan mém SPSS

Dir li¢u cho thay doanh nghié¢p tu nhén
chiém ty 1& cao nhit (34.6%), tiép theo la
cong ty TNHH (32 7%), phan anh sy phd bién
va linh hoat cta hai loai hinh nay. Cong ty
co phan chiém 16.3%, trong khi doanh nghiép
nha nude (9.8%) va doanh nghlep FDI (6.5%)
co ty 1& thap hon, cho thay murc d¢ tham gia
han che ctia von nude ngoai.

Vé thoi gian hoat dong, doanh nghiép
tir 5-10 nam chiém ty 1¢ 16n, nhat (40.5%),
phan anh giai doan phat trlen 6n dinh. Doanh
nghiép dudi 5 nim chiém 26.8%, cho thiy
xu huéng khaoi nghiép g1a tang. Trong khi
d6, doanh nghiép 10-20 nam chiém 22. 2%,
con doanh nghi¢p trén 20 nam chi chiém
10.5%, cho thay su canh tranh khéc liét anh
huong dén kha nang ton tai 1au dai.

Xét vé linh vye hoat dong, san xuét dich
vu (32%) va san Xuét hang tiéu dung (31%)
chiém wu thé, phan anh nhu cau thi trudng
cao. Cong nghiép nang chiém 19%, trong khi
nong nghlep dat 11%. Cac nganh khac chuyen
biét co ty 1€ dudi 1%, cho thiy quy mé nho
hodc tinh ddc thu trong mau.
5.2. Két qua kiém dinh do tin cdy cua thang
do va phdn tich nhan 16 khim pha
5.2.1. Kiém dinh chat lwong thang do bang hé
s6 Cronbach’ Alpha

Sau khi thuc hién phén tich Cronbach’
Alpha cua cac bién quan sat thi két qua cho
thay, tat ca cac thang do déu dat yéu cau vé hé
s0 tin cay Cronbach’s Alpha trén 0,6 va céc
bién c6 hé sb twong quan bién - téng (1tem-
total correlation) déu 16n hon 0,3 dat yéu cau.

Bing 4. Tong hop két qua kiém dinh d9 tin cdy ctia thang do bang hé sé Cronbach’ Alpha

TT Thang do Bién dic trung S6 bién CIX;‘I}E‘:W
1 | Quy mo6 doanh nghi¢p | QM1, QM2, QM3, QM4, QM5 5 765
2 | Lanh dao LD1, LD2, LD3, LD4, LD5 5 786
3 | Poi ngii ké toan DN1, DN2, DN3, DN4, DN5 5 786
4 | Chi phi trién khai CP1, CP2, CP3, CP4, CP5, CP6 6 .855
5 | Muc tiéu chién luge ﬁ%é’ MT2, MT3, MT4, MT5, 6 .845
6 |Ap dung KTTG ADI1, AD2, AD3, AD4, ADS 5 740

5.2.2. Két qua phan tich nhdn t6 kham pha
a) Klem dinh KMO va Bartlett

Két qua KMO = 0.810 > 0.5, didu nay
ching t6 dit liéu ding dé phén tich nhan to la
hoan toan thich hop.

Két qua kiém dinh Bartlett’s v6i mirc y
nghia la (p_value) sig Bartlett’s Test = 0.000 <

0.05, (bac b6 gia thuyét HO: cac b1en quan sat
khong co6 twong quan v6i nhau tong thé), nhu
Vay, gia thuyét vé ma tran twong quan giira
cac blen 1 ma tran dong nhit bi bac bo, tic 1a,
céc bién c6 twong quan v6i nhau va thoa diéu
kién phan tich nhan to.

Bang 5. Két qua kiém dinh KMO va Bartlett

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 815
Approx. Chi-Square 1400.143
Bartlett’s Test of Sphericity dar 300
Sig. .000

Nguon: Két qua kiém dinh trén phan mém SPSS
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Bang 6. Ma tran nhén t6 xoay

Total Variance Explained

Rotated Component Matrix®

Component

1

2

QM2

.589

QM3

714

QM4

510

QM5

596

LDI

187

LD2

716

LD3

.820

LD5

.671

DNI1

.670

DN2

.699

DN3

17

DN4

752

DN5

75

CP1

722

CP2

736

CP3

.653

CP4

.661

CP5

743

CP6

763

MTI1

172

MT2

788

MT3

.730

MT4

.808

MT6

748

ADI1

.592

AD2

.568

AD4

.544

ADS

.643

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

Ta thay rang cac bién quan sat déu c6 hé
s6 tai nhan t - “Factor loadlng” 16n hon 0.5,
vi vy, ddm bdo su hdi tu gitra cac bién trong
mot nhan t6. Nhu vdy, mo hinh nghién cuu

Nguon: Két qua kiém dinh trén phan mém SPSS

cac nhan t6 anh hudng den kha nang ap dung
KTTG gon tir 5 thanh phan nguyen goc sau
khi phén tich EFA van gitt nguyén 5 nhén té
v6i 24 bién quan sat (Bang 7).
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¢) Kiém dinh mé hinh hoi quy tiong quan:

Bang 7. Cac thang do va bién quan st sau khi phan tich EFA

TT Thang do Bién quan sat Giai thich thang do

1 |LD(F) LD, LD, LD, LD, Lanh dao

2 [DN(F,) DN, DN,, DN,, DN,, DN, Doi ngil ké toan

3 |CP(F,) Cp,CP,, CP, CP, CP_CP, Chi phi trién khai

4 |MT(F) MT,, MT,, MT,, MT, MT, Muc tiéu chién lugc

5 | QM (F)) QM,, QM,, QM,, QM| Quy m6 doanh nghié¢p
6 [AD AD,,AD,,AD,, AD, Ap dung ké toan tinh gon

d) Phdn tich hoi quy da bién
Dé nhan dién cac nhén t6 anh huong dén
khd nang 4p dung KTTG, m6 hinh twong quan

hdi quy tong the co dang

AD: Bién phy thudc
F F,F,F,F.:cac blendoc lap

Ta co phuorng frinh hoi quy tuyén tinh: AD
=pB,+B,LD + B,DN + B,CP+ B,MT + B.QM

AD=f(F F »F5) Trong do6, cac bien dua vao phan tich hoi quy
Trong do: duoc xac dinh dya vao Bang 8.
Bang 8. Két qua phan tich hdi quy
Coefficient'a
Model Unstandardized | Standardized t Sig. Collinearity
Coefficients Coefficients Statistics
B Std. Beta Tolerance VIF
Error
(Constant) [ .661 270 2.449 1 .015
: LD .526 128 335 3.823 | .000 514 1.294
DN .098 .046 179 1.135| .006 .908 1.101
CP 359 120 -.298 4.666 | .001 591 1.693
| MT 201 .041 187 3.684 | .002 451 1.175
QM 433 128 175 4782 .000 .595 1.680
a. Dependent Variable: AD

Nguon: Két qua kiém dinh trén phan mém SPSS

Két qua & Bang 8 cho thay hé s6 VIF déu
nho hon 2. Nhu Véy, cac bién doc lap khong
c6 tuong quan vOi nhau, hay khong c6 hién
tuong da cong tuyen cua cac bién doc lap.

Cot muc y nghla thong ké (cot Sig.) &
Bang 8 cho thay tat cd cac bién trir bién DN
(D6i ngii ké toan) déu co6 mirc ¥ nghia thdng
ké < 0,05. Nhu vay, cac nhan t6 LD (Lanh
dao), CP (Chi phl) MT (Muyc tiéu chlen luoc)
QM (Quy md doanh nghiép) déu c6 anh
huong dén kha nang ap dung ké toan tinh gon
tai doanh nghlep voi do tin cay 95%.

Tir két qua Bang 8, ta c6 phuong trinh
héi quy sau:

AD =0,335LD - 0,2989CP + 0,187MT

+0,175QM

Cac blen LD, MT, QM cé6 quan h¢ cung
chiéu véi blen AD. Trong khi CP c6 quan hé
nguoc chleu Dé xac dinh muc do anh huong
cua cac bién doc lap, ta dwa vao h¢ s6 hdi quy
chuan hoa. Qua ket qua tir Bang 8, va phuong
trinh hdi quy, ta thy thi ty anh huong dén kha
nang ap dung KTTG nhu sau: LD c6 tac dong
manh nhét (Beta = 0.335, sig.=0. 000) tiép theo
la MT (Beta = 0.187, sig.=0.002) va QM voi
(Beta = 0.175, sig.=0.000). Tuy nhién, bién
CP (Beta = - 298 sig.=0.001) lai anh huong
ngugc chiéu, nghla 14, chi phi cang cao thi kha
nang ap dung cang giam. Riéng b1en boi ngli
ké toan (DN) co Sig > 0.05, cho thay chua du
co so dé khang dinh anh hudng 18 rét trong mo
hinh nghién ctu.
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Bang 9. Bang tong hop két qua kiém dinh cac gia thuyét nghién ciru

Ky hiéu Noi dung gia thuyét Két qua

Quy md doanh nghi€p c6 anh huong truc tiép cling )

H1 chiéu dén kha nang ap dung KTTG tai cac doanh | Chap nhan
nghiép.
Lanh dao c6 anh hudng tryc tiép cing chiéu dén kha z A

H2 nang 4p dung KTTG tai cac doanh nghiép. Chap nhan
Chi phi’trién khai c6 anh huong truc tiép nguoc )

H3 chiéu dén kha nang ap dung KTTG tai cic doanh | Chap nhan
nghiép.

H4 boi ng ké toan c6 anh hudng truc tiép cung chiéu Khong c6 y nghia théng
dén kha nang ap dung KTTG tai cac doanh nghiép. | ké => Bac bd
Muc tiéu chién lugc c6 anh huong tryc tiép cing )

H5 chiéu dén kha nang ap dung KTTG tai cidc doanh | Chap nhan
nghiép.

6. Thio luin

Qua nghlen clru va khao sat cy thé véi
153 phleu tra 101 khdo sat da c6 nhiing gla
thuyét vé mdi quan hé dugc chip nhan va

cling c6 gia thuyet mdi quan hé bi bac bo nhu
da trinh bay & muc 5. Cac mbi quan hé duoc
trinh bay qua Hinh 2:

Hinh 2. Anh huong clia cac nhan té dén kha nang ap dung ké toan tinh gon
tai cac doanh nghiép san xuét trén dia ban Ha Noi

Quy mo
doanh nghiép

Muc tiéu
chién lwoc

=k

Chi phi
trién khai

e

Linh dao

Ké toan

tinh gon

Viéc ap dung KTTG khong chi giup
doanh nghlep toi uu hoa chi ph1 va nang cao
hi¢u qua quan ly tai chinh ma con hd tro ra
quyét dinh mot cach chinh xac, kip thoi.
Tuy nhién, dé trién khai thanh cong, doanh
nghiép can chu trong dén bdn nhan t6 anh
huéng truc tiép: 1anh dao doanh nghlep, chi
phi trlen khai, quy m6 doanh nghiép va muc
tiéu chién luoc
6.1. Mt sé de xudt

Thir nhat vai tro cua lanh dao doanh
nghlep 1a yéu t6 then cht quyet dinh su thanh
cong cua KTTG. Sy cam ket va dinh huéng
10 rang tlr cap quén ly cao nhat gitp tao dong
lyc, dong thoi, ddm bao qua trinh trién khai
dién ra dong b@ va hi¢u qua. Doanh nghiép
nén to chirc cac budi dao tao, hdi thao hoac
hop tac voi chuyen gia dé nang cao nhan thic
cua lanh dao vé KTTG.

Thir hai, chi phi trién khai 1 mot rao can
16n, dac bi¢t véi doanh nghlep vira va nho.
Vlec dau tu vao phan mém ké toan hién dai,
hé thdng ERP hay cong cu phén tich tai chlnh
nén dugc tinh toan ky ludng. Doanh nghi¢p
co the tan dung cac chinh sach hd trg, hop tac
v6i to chirc tu van hodc dao tao dé giam thiéu
ganh nang tai chinh ban dau.

Thir ba, quy mo doanh nghi¢p anh
huéng dén cach thuc ap dung KTTG. Cac
doanh nghiép 16n c6 thé dau tu toan dién vao
hé théng, trong khi doanh nghiép nhé nén ap
dung linh hoat cac g1a1 phap tinh gon phu hop
voi nang lyc hién cd. Viéc thlet lap bo chi tiéu
danh gia hi€u qud cling rat can thiét dé diéu
chinh kip thoi chién luoc trién khai.

Va cubi cung, muc tiéu chién luoc can
dugc dong bo voi KTTG. Doanh nghlqp nén
tich hop KTTG vao ké hoach phat trién dai
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han, hudng t61 nang cao hiéu qué tai chinh,
cai thlen kha ndng canh tranh va tao ra gla tri
bén viing. Dong thoi, viéc mé rong mo hinh
tinh gon sang céc by phan khac nhu san Xuét,
quan ly chuoi cung ting hay kiém soat rii ro
s€ giup tang hi¢u qua toan dién.
6.2. Han ché va huwong nghién ciru trong
twong lai

Nghién clru hién tai chi tap trung vao
cac doanh nghi€p san xuét tai Ha Noi, do do,
chua phan anh day di buc tranh tong thé Ve
viéc ap dung KTTG ¢ céac khu vuc khac véi
diéu kién kinh doanh va phép Iy khac biét.
Ngoai ra, nghién ctru chua phan tich chi tiét
theo timg nganh san xuét, trong khi mdi linh
vuce nhu dét may, co khi hay thuc pham déu
c6 dac thu riéng trong viéc trién khai KTTG.
Mot han ché khac 1a dir liéu thu thap chu yéu
dya vao khdo sat va phong vén, co thé chiu
anh hudng tir quan diém chu quan cua nguoi
tham gia - ddc bi¢t khi mot s6 doanh ngh1ep
chwa hiéu 16 hoidc chua ap dung thyc t€ mo
hinh nay Tir han ché trén, cac nghién ctru tiép
theo nén phan tich sau hon theo ting nganh
san xuat dé xac dinh mac do phu hop va diéu
kién ap dung cu thé. Ngoai ra, vi¢c nghién
cuu ing dung cong ngh¢ s6 nhu ERP, Al hay
phan mém ké toan tu dong trong KTTG la
mot hudng di ti€ém nang, gitp nang cao hiéu

Tai liéu tham khao

qua trién khai. Tuong lai cling can tap trung
danh gia tic dong cia KTTG dén hiéu suat
tai chinh cua doanh nghiép, thong qua cac chi
s6 nhu chi phi van hanh, thoi gian xtr 1y giao
dich hay d¢ chinh xac thong tin.
7. Két luan

Nghlen ctru trinh bay ban chat cua viéc
ap dung phuong phap KTTG va cac yeu t6 anh
huéng dén ap dung KTTG trong cic doanh
nghi¢p san xuat tai Ha Noi. Viéc trién khai
KTTG mang lai nhiéu loi ich thiét thyc nhu
t6i wu héa quy trinh ké toan, glam lang ph1
nang cao hiéu suét tai chlnh va tang cu’ong
kha nang canh tranh. Tuy nhién, qua trinh &p
dung van gap khong it thach thirc nhu nhéan
thirc han ché, thiéu nhan luc chuyen mon va
cong nghe chua dap ung yéu cau. De khic
phuc, cac giai phap dé xuat bao gdm nang
cao nhén thirc thong qua dao tao - tu van,
dau tu vao cong nghé hi¢n dai va cai thlen
chinh sach hd trg tir phia nha nuée. Sy ph01
hop dong b0 gitra doanh nghlep, co quan quan
ly va to chirc nghé nghiép s& 1a yéu t6 then
chét giup KTTG tr¢ thanh cong cu quan trong
trong chién lugc phat trién bén ving. Khi thuc
hién hiéu qua cac giai phap nay, doanh nghi¢p
khong chi ning cao hi€u qua tai chinh ma con
tao dung loi the canh tranh trong moi truong
kinh té dy bién dong.
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