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Tom tat

Thi truong ban lé duoc phcfm o Viet Nam duoc danh gia la rat tiém nang. Trong cudc
dua mo réng chudi cira hang dicoc pham, Long Chau, An Khang va Pharmacity dang néi
1én véi dp banh trudng ngdy cang 16n nho sie hdu thudn cia cac doanh nghiép cé tiem luc
tai chinh manh, cung viéc ap dung manh mé cong nghé chuyén doi sé. Viéc mé rong nhanh
chong s6 heong civa hang ra cdc tinh, thanh trén ca nude, cdc chudi nay sé dan thay thé cac
cira hang thudc truyén thong. Ping trude dp lwc canh tranh, cdc nha thudce truyén thong
can ¢é nhitng gidi phap dé nang cao sirc canh tranh nhir néng cdp co sé vat chat nha thuoc,
ndng cao hiéu biét vé tai chinh, kha nang tiép cdn, vmg dung cong nghé thong tin va ting
cuong sy lién doanh, lién két thanh nhém hodc chuéi.
Tir khéa: Ning luc canh tranh, nha thudc truyén thong.
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Abstract
The pharmaceutical retail market in Vietnam holds immense potential. In the pursuit of
expanding their pharmacy chains, Long Chau, An Khang, and Pharmacity have emerged
as key players, driven by robust financial backing and the effective implementation of
digital transformation technologies. Through rapid expansion across provinces and cities
nationwide, these chains are gradually replacing traditional drug stores. Faced with
mounting competitive pressures, traditional pharmacies must seek solutions to enhance
their competitiveness. These solutions encompass improving pharmacy facilities, enhancing
financial literacy, ensuring accessibility, leveraging information technology applications,
and forging strategic partnerships, group collaborations, or chain affiliations.
Keywords: Competitiveness, traditional pharmacy.

1. Pit van dé Viét dang di theo chiéu hudng dang lo

Strc khoe 1a von quy nhat cua con ngai. Tai nude ta, muc ti€u cham soc
nguoi. Duco nhiéu tién bo trong linh vuc  strc khoé nhan dan duogc thé hién xuyén
y t&, nhung mot sé nghién ctru gin day  sudt trong duong 16i xdy dung va phat
cho thdy tinh trang sirc khoe cta ngudi  trién dat nudc, gan day nhat 14 tai Quyét
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dinh s6 1165/QD-TTg ngay 09/10/2023
ctia Thu tuéng Chinh phu phé duyét vé
Chién lwgc quéc gia phat trién nganh
Dugc Viet Nam giai doan dén nam 2030
va tam nhin dén ndam 2045. Mot trong
nhiing quan diém co ban vé phat trién
nganh Duoc 14 phat trién hé théng san
xuét, phan phéi, cung tmg thudc chuyén
nghiép, hién dai, hi¢u qua va dugc quan
Iy chat ché; nang cao hiéu qua cung
tmg, phan phdi thudc ctia doanh nghiép
trong nudc phi hop véi cam két quoc
té [1]. Theo Tong Cong ty Duoc Viét
Nam Vinapharm, nam 2023, doanh thu
nganh Dugc Viét Nam tang trudng 8%,
dat 7,2 ty USD va du bdo s€ dat 16,1 ty
USD vao nam 2026. T chirc UQVIA
Institute méi day da xép Viét Nam vao
nhom Pharmerging Market - nhém 17
nudc cd muc ting trudng nganh Dugc
cao nhat thé giéi. Nhu cau va mirc do
chi tra thubc duoc du bao tang manh
da khién thi truong dugc Viét Nam tro
thanh mién dat vang voi cac nha san
xuat, phan phdi dugc pham trong va
ngoai nudc.

Céc nha thudc truyén thong 1a mot
mo hinh tir 1au da trd thanh than thudc
va la lva chon cua hau hét nguoi dan khi
dau 6m, dong vai tro hét stic quan trong
trong hoat dong bao v¢ suc khde cong
déng. bac biét, trong dai dich Covid-19,
nha thudc di cho thiy rd vai tro trong
cung tng thudc phong ngira va diéu tri
bénh, cung mg trang thiét bi y t& va
phuong tién phong chdng dich, truyén
thong bién phap phong chdng dich va
phat hién kip thoi ca nghi nhiém va tham
gia tu vén, hd trg diéu tri nguoi bénh tai
nha. Thi truong ban 1¢ dugc phém ngay
cang tré nén canh tranh gay gat Vay cac
nha thuoc tu nhan truyén thong can lam
gi dé ton tai trudc cac chudi hé thong
nha thude 16n cua cac tap doan ban 167
Pay la van dé ma mdi cha nha thude déu
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can ty tim cau tra 16i pht hop nhat dé co
thé ton tai va phat trién.
2. Co s& Iy thuyét

Theo Luat Dugc 2016 (c6 hiéu luc
to ngay 01/01/2017), céc loai hinh co
s ban 1¢ thuéc bao gom nha thudc,
quay thude, ta thudc tram y té x4, va co
s¢ chuyén ban 1¢ dugc liéu, thude duge
liéu, thudc ¢ truyén. Nha thude 1a co
s& ban 1¢ thude. Nha thude tham gia vao
hoat dong tu dleu tri, bao gom cung cap
thudc va tu van dung thude, tu diéu tri
triéu chung cta cac bénh don gian. Hoat
dong kinh doanh dugc hinh thirc nha
thudc tu nhan 1a hinh thic kinh doanh ¢6
diéu kién, phai dap ung day du cac diéu
kién theo quy dinh cia Luat Dugc va cac
nghi dinh, thong tw huéng dan. Nhu vay,
¢6 thé hiéu nha thude truyén thong 1a co
s¢ ban 1¢ thude, duoc thanh 1ap boi mot
ca nhan hodc cac thanh vién hd gia dinh
va chiu trach nhiém béng toan bo tai san
ctia minh d6i véi hoat dong kinh doanh
ctia hd. Theo quy dinh ctia phap luat, dé
duoc cap phép hoat dong, nha thude phai
dugc tham dinh du diéu kién kinh doanh
duoc, do co quan quan 1y y té dia phuong
cip phép trén co so dap mg day du cac
diéu kién quy dinh vé dia diém, khu vuc
bao quan, trang thiét bi bao quan, tai liéu
chuyén mon k¥ thuét va nhan sy dap ung
theo nguyén tic, tiéu chudn thyc hanh tét
nha thudc.

Ning lyc canh tranh 14 nhimg yéu
t6 thé hién nang lyc thuc ¢6 va nhiing
uu diém, loi thé cua chu thé kinh doanh
s0 v6i cac ddi thu canh tranh khac. Muc
dich cua vi¢c nay la dua ra sy phuc vu
t6t nhat 1am théa mén nhu cau cua khach
hang va mang vé nguodn loi nhuan cao.
Dbi véi doanh nghiép, Vii Trong Lam
[2] cho r?mg, nang lyc canh tranh cua
doanh nghiép 1a kha nang tao dung, duy
tri va sang tao cac loi thé canh tranh
dé tao ra ning sudt va chat luong cao
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hon déi thi canh tranh, chiém linh thi
phan 16n, tao ra thu nhap cao va phat
trién bén viing. Theo Poter [3], nang luc
canh tranh ciia cong ty c6 thé hiéu 1a kha
nang chiém linh thi truong tiéu thu cac
san pham cung loai (hay san phdm thay
thé) ctia cong ty d6. Nang luc gianh giat
va chiém linh thi trudng tiéu thu cao
thi doanh nghiép d6 cé ning luc canh
tranh cao. Hién nay, chua c6 khai niém
cu thé vé nang luc canh tranh cua hd
kinh doanh cé thé néi chung va céc nha
thubc truyén thong néi riéng. Tl nhiing
nhéan dinh, danh gia trén, trong nghién
ciru nay, nang lyc canh tranh cua céc
nha thudc truyén théng duoc hiéu 1a kha
nang ctia mot nha thude trong viée dap
tmg nhu cau khach hang, duy tri va mo
rong thi phan so véi cac ddi thii canh
tranh khac.

3. Thyc trang thi truwdmg ban 1é dugc
phim & Viét Nam

Thi truong ban 1é duge pham dang
ngdy cang canh tranh khéc liét, boi suy
thoai kinh té toan ciu va ganh nang dap
ung sau dich bénh, nguoi dung quan tam
dén viéc chiam soc stre khoe nhiéu hon.
V61 quy mo 6-7 ty USD, thi truong ban
1é duoc phérn 0 Viét Nam duoc danh
gia 1a rat tiém ning dé cac chudi nha
thudc theo md hinh hién dai ra stc tranh
gianh thi phan. Trong trudng hop mot
vai chudi tam dimg mo méi ctra hang ¢
thé 1 co hoi cho cac chudi khac trong
cudc dua mé rong sb lugng dé tang thi
phén. Tinh dén nam 2023, Viét Nam
c6 trén 60.000 nha thudc ban 1é truyén
thong, chiém 95% vé s6 lugng va 85%
vé doanh thu ctia nganh Dugc pham trén
thi truong tong 100 triéu dan [4]. Vi
viéc mo rong nhanh chéng s6 lugng cira
hang ra cac tinh, thanh trén ca nudc, cac
chudi nay s& dan thay thé cac cira hang
thudc truyén thong.

Bang 1. Tdc d6 ting truong chudi nha thuée Long Chau, An Khang va Pharmacity
giai doan 2019 - 2023

2019 | 2020 | 2021 2022 | 2023 2020/2019 | 2021/2020 | 2022/2021 | 2023/2022
Long Chau | 70 | 200 | 400 937 | 1600 185.71% 100,00% | 134,25% 70,76%
An Khang 17 68 178 500 | 527 300,00% 161,76% | 180,90% 5,40%
Pharmacity | 252 | 511 | 800 1100 | 936 102,78% 56.56% 37.50% -14.91%

1800
1600
1400
1200

1000

17

2019 2020

=== ong Chéu

=== Ani Khang

Nguon: Tong hop ciia tac gia [5-7]
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Biéu d6 1. SO lugng chudi nha thudc Long Chau, An Khang va Pharmacity

Nguon: Tong hop cia tac gia [5-7]
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Tai Viét Nam, mo hinh chudi nha
thudc chi moi xuét hién 15 nam tro lai
day. Nam 2007, Phano Pharmacy la
don vi tién phong xay dung mo hinh
chudi ban 1¢ dugce pham hién dai tai Viét
Nam. Sau do, thi truong maoi xuét hién
thém mot vai cai tén khac nhu Phiic An
Khang, Pharmacity. Long Chau, An
Khang va Pharmacity hién 1a 3 chudi
nha thudc 16n nhat Viét Nam. Theo
Bang 1, ndam 2020 so v&i nam 2019, sb
lwong nha thude cua ca 3 chudi déu dat
tdc do ting trudng cao nhat. Long Chau
tang 185,71%, An Khang tang 300% va
Pharmacity tdng 102,7%.

Thi trudng ban 1é duge pham ngay
cang phan chia & nét hon, khi céc
doanh nghiép 16n ting toc md chudi,
ting d6 bao phi dé co doanh thu 16n,
tao ra mo hinh nha thudc hién dai, c6
sttc hat trén thi truong. Theo Biéu dd
1, Long Chau hién c6 chudi nha thue
16n nhat Viét Nam véi 1.600 nha thudc,
tiép d6 1a Pharmacity va cudi cung 1a
An Khang. Masan dy kién ciing 1a mot
dbi thu kha dang gom trong thi trudng
nha thudc. Pau thang 7/2022, Cong ty
Co phén Thuong mai Dich vu Winphar
c6 80% vén thudc WinCommerce doi
tén thanh Cong ty C6 phan Dr. Win,
va thuong hiéu nha thudc ctia Masan
cling 1a Dr.Win. Hién tai, mot sd cira
hang WinMart dang trong qua trinh thay
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d6i giao dién va tich hop ca kios cua
Dr.Win. Néu chién lugc nay dugc nhanh
chong trién khai, thi thuong hiéu chudi
nha thude 16n tai Viét Nam s& nhanh
chong thudc vé Masan boi s6 cira hang
Winmart trén toan quéc di 1én dén hon
3.000 ctra hang.

Bén canh cac chudi nha thudc
16n, cac ctra hiéu me va bé (Con
cung, Bibomart, Kid Plaza...), nha
phan phdi san pham chim séc sic
khoe va lam dep (Mediacare, AEON
Welless...) ciing l4n sin sang mot
s6 mit hang dugc pham. Ngoai ra,
cac san thuong mai dién to Shopee,
Lazada va cdc nha ban hang trén
Tiktok Shop ciing cung cap thém lya
chon cho nguoi tiéu dung khi doanh
thu nganh hang stc khoe trén cac nén
tang hién dai nay dat hon 3.500 ti
dong (tinh tir thang 7/2022 dén thang
7/2023) [8]. Tét ca nhitng yéu té néu
trén da dua thi trudng dugc pham vao
mot cudc dua moi day gay cén.

Khi x4y ra dai dich, viéc ban hang
trén cac kénh thuong mai dién tu da
phét trién radt manh. Cac nha ban 1&
dau tu nhiéu cho cong nghé, nhan lyc
dé dap tng yéu cau. Hién nay, hau hét
cac chudi ban 1é hién dai déu 4p dung
hinh thuc kinh doanh online va du
kién doanh thu tir truc tuyén sé& ting
trurong manh trong twong lai.

92.2%

offine monline

Biéu d6 2. Thi phan doanh thu online giai doan 2017-2025

Nguon: Tong hop cua tac gid [9]
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Theo Biéu d6 2, thi phﬁn doanh thu
online c6 xu hudng tang. Nam 2023, thi
phan doanh thu online ting gép hon 3
lan so v&i nam 2017. Du bao dén nam
2025, thi phan doanh thu online chiém
14,5% thi phan ban 1é nganh Dugc. Khi
online va offline ngay cang hop nhat,
viéc két hop gitta cac dich vu phan phdi
online va offline s€ la mot trong nhiing
chién lugc tim ra sy thanh cong trong
tuong lai.

So v&i tong sb trén 60.000 nha thude
trén toan qudc, sb lwgng cira hang ban
1¢ duoc phém hién dai cuia cac doanh
nghiép 16n mai xuit hién nhirng nim
qua khong thé 1an at dugc hoan toan
mo hinh kinh doanh kiéu truyén thong,
nhung ¢ mat s6 diém tai do thi 16m,
su xuat hién cac cira hang ban 1¢ ctua
cac doanh nghiép 16n da gia tdng nguy
co lam syt gidm doanh s cua mot bod
phan khong nho ctra hang thudc nho
1é. CAu truc thi trudng c6 to chic du
kién s& chiém thi phan 16n nhat trén
thi truong ban 1¢ dugce phém Viét Nam
trong giai doan t61 do sy quan tam cua
cac tap doan 16n va cac doanh nghiép
c4 nhan dbi véi phan khic nay ciing
nhu su thay doi so thich cia nguoi
tiéu dung dé chuyén sang céc cira hang
ban 1¢ duoc phém hién dai, mua thudc
theo toa thong thuong va cac san pham
cham soc stc khoe khac. Mat khac, co
thé thiy rang ca thi truong Viét Nam,
nhitng nim gin day, mo hinh ban 1é
chudi nha thudc dang dwgc hinh thanh
va phat trién manh m&. Trong thoi diém
hién nay, v6i nhitng m6 hinh nha thuéc
truyén thong di qua quen thudc, néu
khong c6 su thay doi thi sé khong con
pht hop véi nhu ciu ngdy cang cao cia
nguoi tiéu dung. Khi ma sy canh tranh
gifta cac nha thudc ngay cang ting cao
thi mot md hinh nha thudc méi hién dai
hon s€ 1a giai phap hiéu qua.

4. Giai phap va kién nghi nhim ning
cao nang lwc canh tranh cia cac nha
thudc truyén thong

4.1. Gidi phap

Thirnhdt, vé co sé vat chat ciia nha thuéc.

Kinh doanh thanh cong hay khong
phu thudc rat 16n vao dia diém. Thoi
quen ctia ngudi Viét khi dau 6m thuong
tim dén nhiing hiéu thudc gan nha. So
vé6i céc chudi nha thude hién dai méi ma,
nha thudc tu nhan truyén théng van co
loi thé hon vi len 161 khip noi. Néu biét
tan dung ngudn khach quen xung quanh,
s& khong lo thiéu ngudi “ang ho”. Hay
lya chon cho minh nhitng vi tri c6 dong
ngudi qua lai, thuong gan bénh vién,
truong hoc, khu dan cu dong! Tuy nhién,
khi chudi nha thudc ra doi, tap trung khai
thac ¢ cac khu pho sam uat, dong dan cu
v6i chi phi mét bang cao ngt nguong s€
doi gia thude 1én cao. Néu khong thé mo
tai khu dan cu dong diic, cac nha thude
truyén thong nim siu trong khu dan cu
v6i chi phi mat bang thip c6 thé canh
tranh gid ban. Bong thoi, trlen khai cac
chuong trinh khuyén mai, cip thé khach
hang than thiét d& chim soc hiéu qua
timg nhom khach hang khac nhau. Chién
dich quang ba s& thu dugc hiéu qua tot
hon néu t6 chirc thém cac budi kham sirc
khoe cong dong, phat bao cao su mién
phi tai dia phuong.

Thuc té cho thiy céc nha thube tu
nhan c6 dién tich mat bflng kha nho
(theo quy dinh cua BO Y té, dién tich tdi
thiéu cta nha thudc dat chuin GPP chi
cin dat 10m2). Mot s6 nha thudc chi dat
dién tich t6i thiéu theo quy dinh, do vay,
kha han ché, ddn dén khach hang khong
c6 ghé cho, khong c6 du dién tich dé ke,
tu dung thudc, dung cu y té, thube sép
xép khong theo nhom. Chinh vi vay, khi
quyét dinh vi tri ddt ctra hang thudc thi
chu s6 hiru nha thude truyén thong ciing
can phai tham khao s6 lugng nha thude
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dang md va suc mua ¢ khu vyc d6. Dia
diém nén 1a trung tim trong khu vuc ma
cha nha thude kinh doanh va gidn cach
s0 v6i cac nha thude khac trong khu vuc
(mbi nha thudc kinh doanh hiéu qua can
phuc vu trén 500 ho dan) sé giup nha
thudc gan khach hang nhat va co tip
khach hang riéng tinh theo khu vuc dia
ly. Mit tién nha thudc nén rong trén 4m,
dién tich 16n hon 20m* Noi that bén
trong cua quay thudc tay phai hai hoa,
c6 thé lam ndi bat timg vi tri, 46 dung
trong quay.

Thi hai, ndng cao hiéu biét vé tdi chinh.

Vlec quan Iy va st dung hiéu qua
ngudn von cia cac d01 tuong nay cting
dang dat ra nhiéu van dé. Do to chic
duédi dang gia dinh hodc cd nhan cung
hoat dong kinh doanh nén viéc str dung
vén & cac don vi nay méi chi dimg lai &
kinh nghiém quan ly c4 nhan. Hon nira,
trinh @6 nhan thtc han ché, thiéu kinh
nghiém vé quan 1y tai chinh, chua quyét
doan trong viéc ra cac quyét dinh dau tu
nén khong it chii nha thudc truyén thong
da khong st dung hiéu qua cic ngudn
von huy dong dugc. Tinh trang ph4 san,
khong thu hoéi duge von... dién ra kha
phd bién. Cac chu nha thubc truyén
thong chua c6 chién lugc kinh doanh rd
rang, chua c6 kinh nghiém trong phan
b6 cac nguon luc tai chinh nén gy ra
tinh trang luc thiéu lic thira, khong nhip
nhang voi hoat dong kinh doanh. Viéc
thiéu hiéu blet vé tai chinh c6 thé din
dén mot sd cam bay, chang han nhu
ganh ning no nan chong chat khong
bén ving, thong qua cac quyét dinh chi
tiéu kém hodc thiéu sy chuan bj 1au dai.
Do d6, diéu nay cé thé dan dén tin dung
kém, pha san, hodc cac hau qua tiéu cuc
khac. Chu nha thudc truyén thong can
thuong xuyén cdp nhat, tich cuc tham
gia cac 16p dao tao, boi dudng, nhanh
chong tiép can va nang cao trinh do quan

tri tai chinh, manh dan trau ddi va trang
bi cac cong cu quan tri tai chinh chuyén
nghiép gitip ra cac quyét dinh dau tu tot
hon, danh giad cic rui ro tiém an, xay
dung cac chién luogc kinh doanh rd rang,
chién luge tiép thi, m& rong thi truong,
tiép can v4i cac mo hinh tai chinh tién
tién dé ap dung thanh cong cho chinh
céc nha thude clia minh.

Thit ba, ndng cao kha nang tiép cdn,
ung dung cong nghé thong tin.

Hién nay, hé théng cong nghé théng
tin dugc sir dung rong rai dé hd tro cho
cong viéc chuyén mon cua cac duogc si.
Vi viee BO Y té trién khai Dé an tang
cudng kiém soat ké don thudc va ban
thudc ké don, bang viéc ndi mang giira
cac nha thudc, nham nang cao nhan
thire cua cong dong va trach nhiém cua
can bo y té trong thyc hién quy dinh
ban thudc ké don. Do vay, ciing doi hoi
cac chu ctra hang thubc c6 nhimg kién
thirc cong nghe thong tin co ban, dap
u'ng nhu cau két ndi mang. Nhiéu nha
thubc mdi mo hién nay phai d6i mat véi
nhiéu van dé khac nhau trong qua trinh
van hanh. Véan d& quan 1y kho hang véi
s6 lugng thude 1én t6i hang tram, tham
chi hang nghin loai. Véi cac phan mém
nhu Moss Pharma, nha thubc hay chudi
nha thudc c6 thé dé dang quan ly kinh
doanh, luu trir cac don thude, cap phat
thudc, ghi nhén, dit hang va quan ly ton
kho. Vi vy, cac chu nha thude cling can
c6 nhitng kién thirc cong ngh¢ thong tin
nhat dinh dé co thé sir dung nhitng phan
mém quén 1y nay.

Nganh Duoc kha truyén théng va
cham hon cac nganh khac vé marketing
cling nhu chuyén doi s6, vi tinh dic trung
nganh, cac rao can k¥ thuat - phap 1y va
chuyén mén, ndi dung thong diép truyén
thong va két ndi twong tac khach hang da
kénh. Ké tir sau dai dich Covid-19, hanh
trinh mua hang cia nguoi tiéu dung da
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thay doi, chuyén tir mua offline tai nha
thudc sang mua online tai nha. Sau dai
dich, nganh Duogc phuc hdi manh mé,
kénh nha thudc ting truong, cung véi do
1a sy bung nd doanh thu cua cic kénh
phan phéi online. Piéu nay cho théy,
hanh vi nguoi tiéu dung va hudng di
ctia thi truong da dan thay do6i. Vi vay,
nha thudc can bat nhip chuyén do6i sé dé
ting truong doanh sd. Cung voi d6 1a
su bung nd cua cac kénh mang xa hoi
nhu Tiktok hay Youtube, nén khong qua
khé dé thay dugc nhidu nhan hang da
lua chon marketing thong qua mang xa
hoi, thay vi str dung phlmng phéap quang
c4o truyén thong. Dé thanh cong chuyén
minh, cac nha thudc can mé rong cac
kénh thong tin cira hang dé c6 thé tiép
can v6i nhiéu tép khach khac nhau nhu
xay dung landing page ban hang, tu vin
cham s6c¢ khach hang online, livestream
ban hang...

Thir tu, tang cuong sw lién doanh,
lién két thanh nhém hodc chudi.

M6 hinh nha thudc tu nhan don 1¢,
néu dat trong thé tran phai canh tranh
véi mot loat chudi nha thude tiém luc
hon, c¢6 thuong hiéu va dich vu tot hon
lai cang yéu thé. Boi thé, dé han ché rui
ro trong mdt nganh canh tranh cao va cé
nhiéu quy dinh phtc tap, mot s6 nha dau
tu da chon cach tham gia thi truong ban
1¢ dugc pham thong qua mua nhuong
quyén nha thubc. Vi sy 16n manh
khong ngimg ctia cac chudi 16n, mo hinh
kinh doanh nha thudc, quay thuc nho 1&
dang dig trudce thach thace to lon. Céac
nha thudc truyén théng dang khong co
nhén dién thuong hi¢u tdt, chua ap dung
marketing vao ban hang, cham két ndi
va su dung cong nghé vao van hanh.
Mtc d§ canh tranh trong nganh hién
tai rat khoc liét. Khong chi dua banh
truéng vé quy mo, cac doanh nghiép
cling canh tranh quyét liét dé hién dién

tai nhiing vi tri déac dia, cling nhu dan
di vao cac khu dan cu. Pung trudc ap
luc canh tranh nhu vay, cdc nha thude
tu nhan c6 ba lya chon: hodc 1a can dau
tu bai ban dé thoa mén cac quy dinh cta
nganh y té va nang cao chat luong dich
vu, dap tmg nhu cau thi trudng; hodc 1a
can c6 su lién két giita nha thude ban 1é
v6i nhau thanh cac nhém 16n hodc thanh
cac chudi, hiép hoi dé nang cao strc canh
tranh véi cac chudi nha thude c6 quy md
16n; hoac 1a bi loai bo.
4.2. Kién nghj

Mot la, phé cdp kién thire tai chinh.

Gido duc tai chinh nén dugc bao
gom trong chuong trinh giang day tiéu
chuan cua tmong hoc tai moi cap do,
moi ltra tudi. Gido duc tai chinh hiéu
qua nhat di duoc chimg minh 13 ¢ muc
tiéu phii hop véi nhu cau cia timg lira
tu6i. Pay nhanh tién do viéc 10ng ghép
gido duc tai chinh vao chuong trinh gido
duc phd thong qudc gia, gop phan tuyén
truyén, giao duc, ning cao nhdn thic
ciia x3 hoi vé tai chinh toan dién. Viéc
dao tao kién thuc tai chinh cho nguoi
dan noi chung va céc chu sé hiru nha
thudc tu nhan khong phai 1a mot van dé
don gian. Can c6 mot co quan chi quan
chu tri toan by chuong trinh. Diédu nay
rit quan trong boi no s& 1a yéu té dam
bao sy tham gia phbi hop nhip nhang
gilta cac bén Ngan hang Nha nudc, B
Gi4o duc va Pao tao, BO Y té... Pho cap
tai chinh toan dién gitp tang ty 1€ nguoi
dan tiép can voi cac dich vu tai chinh
co ban chinh thirc. Didu nay déng gop
quan trong trong qua trinh x6a doi giam
ngheo, hudng téi mot xa hoi on dinh,
cong bang va phat trién bén ving.

Hai la, don gian hoa thu tuc hanh chinh.

Chinh phu cin diy manh cai cach
thé ché, thu tuc hanh chinh theo hudng
hoan thién Chinh phu di¢én tir va chinh
quyén dién tir dé thic day doi méi sang
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tao & ca khu vuc cong 1an tu. Kién nghi
Chinh phu chi dao céc co quan, ban,
nganh lién quan nhu Bo Y té, B Thong
tin va Truyén thong, BO Gido duc va
bao tao xay dung, trién khai nhiéu dé
an nang cao nhan thirc, pho cap k¥ ning
va phat trién nguon nhan lyc chuyén doi
s6 trong nganh Duoc. Mit khéc, dé thuc
day cac chu hiéu thudc ca thé ra quyét
dinh ting quy mo dau tu, chuyén do6i
thanh doanh nghiép, Chinh phii can chi
dao cac co quan chirc nang tich cuc hon
trong viéc tuyén truyén, pho bién phap
luat va tiép tuc minh bach hoa cac thu
tuc, tién téi x6a bo cac chi phi khong
chinh thirc ma céc chii nha thudc s& phai
ganh chiu khi ting quy mé dau tu hodc
gia nhap thi truong. Pon gian hoa thu
tuc cép gidy ching nhan dat tiéu chuan
thue hanh t6t nha thude (GPP). Tiép tuc
cai cach hanh chinh dé rut bot thoi gian
tién kiém, tap trung cho hau kiém nha
thube da dat chuén GPP.

Ba la, xdy dung chinh sdch khuyén
khich hop .

Chinh phii cn ¢é chinh sach khuyén
khich cac nha thude co su lién két thanh
nhom, chudi nhd, hoic thanh lap cac
hiép hoi nham nang cao quy mo va chat
luong dich vu cung cép cho khach hang
mot cach tdt nhit. Bén canh do, cac
chudi nha thudc da va dang phat trién
va cho thiy ngay mot dap tng tét nhu

Tai liéu tham khao

KINH TE VA XA HOI

cau ciia mua thudc ciia khach hang. O
goc do chi phi dau tu, mé mot nha thude
kiéu truyén thong thuong chi bang 1/2-
2/3 so voi lap nha thude hién dai. Boi
khong it nha thudc dd bo qua cac quy
dinh vé dién tich ti thiéu, so sai trong
mua sam trang thiét bi, trong bao quan
dugc pham, trong ung dung cong nghé
dé theo ddi cic giao dich mua ban.
Chinh phi can c6 chinh sach khuyén
khich chudi nha thudc phat trién nhu céc
chinh sach mién giam thué, phi, 18 phi...
vi day 1a hinh thirc kinh doanh van minh
hién dai, quan 1y hi¢u qua hon.
5. Két luan

Trong cudc dua md rong chudi
ctra hang duoc pham, Long Chau, An
Khang va Pharmacity dang ndi 1én véi
do banh truéng ngay cang 16n nho su
hau thudn ctia cdc doanh nghiép co
tiém luc tai chinh manh, cung viéc ap
dung cong nghé chuyén d6i sb tir sm.
Vé6i viéc mo rong nhanh chong sb
lugng ctra hang ra cac tinh, thanh trén
ca nudc, cac chudi ndy sé dan thay thé
céc ctra hang thudc truyén thong. Ptng
trude ap lyc canh tranh, cidc nha thube
tu nhan truyén thong can phai c6 chién
luge dau tu mot cach c6 bai ban hon.
Bén canh nhiing nd luc cua ban than
céc chii nha thudc tu nhén, ciing rat can
su quan tam, chinh sach dinh hudng
cua Chinh phu.
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